Youth Leader Training in Norway 13th to 20th June 2001

Course Report 

· The European Union YOUTH programme

· Vesle Daniel
· Njord AS
· Cowbridge Youth Centre

· Lowbank Grounds Outdoors Education Centre
· Litle Færøy Kystkulturlag

This booklet have been produce as an aid to the participants in the course and others. The hope is that this will enable them to arrange high quality youth exchanges.
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1. Introduction
It is a common perception amongst Youth Workers that one of the main challenges in arranging an International Youth Exchange is handling the writing of an application to the YOUTH programme. This belief leads many youth workers, who could be able to arrange high quality multinational projects, to reserve themselves from being involved in the many exiting possibilities that the YOUTH programme presents.

Therefore the main aim of this training course was be to demystify the application forms and develop a user-friendly framework that the Trainees can utilise in arranging a multinational event. Emphasis was placed on the project planning process, methods and techniques, ICL, tools & techniques and practical implementation of knowlegde.

This was achieved through a large-scale simulation of the planning and application process. The Trainees planned a Youth Exchange based around the theme "Local Evironment, Sport, Nature & Environment. The simulation involved most stages of a Youth Exchange, i.e planning, preparation, application, budgeting, techniques, methodology, implementation and evaluation.

We had instructors in climbing, kayaking, fishing, mountaineering, environmental education available for the Trainees to utilise in planning their programme, in addition these were used for teambuilding exercises and breaks in the programme.

After 2 days of planning we gave the Trainees hands on experience of an actual exchange. In this manner the Trainees were made able to explore the projects, programmes and menus that they  made. This enabled us to give instant feedback and evaluation of their efforts. All under the guidance of experienced trainers and instructors.

This group of Trainees were carefully selected from a large mass of applicants, the selection procedure was based on previous experience and employment/involvement in youth work. Despite this we found a clear need amongst the group for hands on experience. Learning by doing was anticipated to be the main pedagogical approach from the Trainer team, this expectation proved correct already during the first day of the course. 

A more detailed overview of the training is provided in Part 2 leaders comments.

Original aims and objectives for the training course

· Develop a comprehensive understanding of the YOUTH programmes preparation and application process amongst the trainees.

· Simulation of application and preparation process, using experienced trainers to provide guidance

· Trainers will be able to inform on techniques and methodology in smaller groups as we go

· Information from the YOUTH programme responsible in Norway

· Continuos evaluation

· Enable the trainees to explore a number of methods & techniques related to International Youth Work.

· Present methods and techniques to trainees through practical activities

· Arrange workshops where trainees develop ideas in co-operation

· Develop a model that may be used in any setting, a small village, town or city.

· Encourage the workers to see what is special about their own area and encourage the rise of ideas on how this may be utilised.

· Promote a comprehension of how to utilise sport activities in order to understand issues concerning nature and environment.

· Provide the trainees with the opportunity to take part in practical activities such as climbing, fishing, kayaking, walks.

· Combine these activities with workshops & tasks aimed at increasing the trainees’ environmental awareness.

· Encourage future co-operation amongst the trainees and trainers
· National evenings

· Project market

· Social activities 

2. Leaders comments (Tina Simmons; Geoff Cooper; Eivind Nordeide; Roger Kløvtveit)
Geoff Cooper- Lowbank Grounds Outdoors Education Centre, Coniston, England

EVALUATION OF YOUTH LEADERS’ TRAINING.
What worked well?

This was a very successful training event. The needs of the participants were identified and the training met their expectations. The concept of a planning phase at the Haugland Centre and an action phase on the island worked well. The locations were outstanding in terms of environments and facilities. The links with the local communities were excellent and the idea of fishing to sustain the food for the stay on the island gave the training an extra dimension. The use of a traditional boat for sailing was also very special.

The training was well organised and carefully managed. Roger was an excellent leader, always open to discussion but decisive when the occasion arose. There was a good balance between Roger and the other leaders- Eivind, Tina and Geoff- and this team worked well. It was good to see Eivind growing in confidence and developing his range of leadership skills so quickly. Many participants were surprised when they learned it was the first time we had all worked together. The instructors- Cato and Lars- were an essential part of the team and offered their expertise in organising and supporting a variety of activities. We had frequent review meetings and were prepared to adapt the programme to the group’s needs.

What we could improve?

The following comments and suggestions are not major criticisms and should be seen in the context of the success of the training event outlined above:

1. There needs to be a clearer division between the planning for the simulation exercise and the actual planning for the group’s stay on the island.  A short break in the programme with an introduction to the second stage would achieve this.

2. More attention could be given to participants who are less involved for one reason or another. I think this occurred when there were difficulties with language but also some participants did not wish to drink every night.  Perhaps the leaders could each act as tutor/ mentor to a few participants and try to pick up any problems at an early stage. Partying could be restricted to certain nights and made clear that it was an optional part of the programme.

3. Include a session (2 hours maximum) on some of the theories which underpin the good practice. This would be best near the start.

4. Introduce a few Norwegian phrases each day or words connected to the activities or landscapes.

5. Have some identification books/posters available for birds, fish, rocks, flowers, trees etc.

Geoff Cooper

Tina Simmons -  Cowbrigde Youth Centre, Cowbrigde, Wales

Evaluation of Youth Leaders Training 

I agree with Geoff’s evaluation comments, so feel there is no need to repeat them, but would like to add the following:

What worked well?

I think your venue at the college is ideal; it has spectacular landscape, good facilities and encourages participants to feel positive to learn. Even using the student houses instead of the Rig I felt helped.

It was also beneficial to not have to think about food and catering in general, the first few days. This allowed all the leaders and participants to be free to be involved fully in the training.

The mix of participants was good, which I realise is potluck as most were unknown to us. Personalities play an important part and we were fortunate to have a good mix, and some characters.

As it was the first training event we had put on as a team I think we all did an excellent job, and deserve a pat on the back.

Employing Cato and Lars who are not just instructors, but also able to contribute to the training helped.

The personalities of the trainers went a long way in contributing to the success of the project. The fact that we appeared to the participants as a professional team, and we gave the impression of having worked together before as a team reflected that.

It helped there was no real divide between trainers and participants.

There was a good mix of fun alongside the learning, and the right proportions of theory to practical sessions.

What we could improve?

Having tea/coffee soft drinks available throughout the day.

Need to reiterate when selecting the need for a high working knowledge of spoken and written English.

Also need to stress when informing participants beforehand the nature of the training with kayaking, climbing walking etc so they are prepared, and to bring suitable personal clothing/equipment.

In future I and any other trainers remain for the duration of the course in future. (I was glad I was able to participate, however I think it would have been more beneficial if I had been able to stay longer)

When we are training in Wales we are assigned students to each tutor, that is how I knew Louise and Ant. Assigning students in tutor groups as Geoff suggest may make it easier for the participants, and the tutor groups could meet to evaluate in mixed country groups, enabling more interaction. This could be done as a supporting role rather than prescribed.

To over come the drinking/ socialising perhaps participants could arrive with an evenings (half an hour) social programme planned, These programmes could then be used to plan the evenings social activity if necessary.

Tina Simmons
Roger Kløvtveit & Eivind Nordeide - Haugland Internasjonale Senter & Njord Kayak & Climbing
In most we agree with the comments of Tina and Geoff and see no need in repeating their points. Our comments are therefore based around what happened during the training attemting to provide an insight of the progress of the course and the idea that it was based around.

Background

Our intention of this training was to bring clearness to the administrative, preparative and implementation phases concerning Youth Exchanges organised trough the Youth programme, Action One. Based on own and others experiences of courses within this area we developed a course model where one of the intentions were to avoid lecture type sessions.

We contacted people we knew had similar ideas and the background needed for a course in this particular style. We also determined to introduce activities instructors as a part of the leaderteam. This particularly in order to answer activity based questions from the trainees and to arrange team building sessions with the trainees.

The venues were chosen due to their different settings. The first three days were spent on the Haugland Internasjonale Senter, whilst the three last days were spent on the island Stokkevåg. This was done consciously in order to separate the two areas of training clearly. At the Haugland Internasjonale Senter the trainees found a setting that they could identify with easily, as most course/conference centres we had nice rooms, comfortable beds, food was provided, hot water, showers and water closets are available "everywhere". At Stokkevåg the trainees were all placed into an "alien" environment where most modern facilities does not exist. 

The similarity between the trainees and a young person visiting another country for the first time became quite clear, the trainees felt that they were in a situation where they did not have complete control and did not quite know how to react. We created a small nature/culture shock that they experienced first hand.

The idea for the course was raised as a mixture from our own experience and from The Evenes project run by the Norwegian National Agency. 

The simulation

We devised a simulation where we split the groups in mixed nationalities and adjusted the group-members according to their experience. During the simulation the trainers worked as guides, we circulated in the groups and assisted by asking questions, mainly guiding the trainees to understand what is needed for an exchange. We were very conscious using the participants own experience in solving the problems in the groups. 

At times we deliberately let the groups struggle, this was done in order to make the participants understand their own responsibilities and learning to work and respect each others view's & cultural differences.

The first part of the training went very well, we anticipated the groups to be frustrated and feeling out of depth. The session was planned and devised based around actual experiences from the trainers. The trainees were supplied with information and expected to communicate only by "fax". In this they experienced the importance of being clear and concise in the messages, especially when communicating trough a foreign language. 

During this session the trainees were introduced to basic rules & regulations in the YOUTH programme, working methods, tools and techniques to use, the importance of knowing your local community etc.

However, due to time pressure we did not have sufficient time to provide as much explanation about tools & methodology as we felt necessary. At later training courses there would be need for another day of information on how to work with the planning of an youth exchange. Another day will also be required to work on reporting of the exchange. Although this is said, we are very satisfied with the result this part of the training gave. The groups worked very hard in the end of the simulation and they managed to partly solve the problems within the groups. They also managed to use the instructors and trainers in a very good way (see appendix A for the result).

We did observe that some trainees felt a pressure of having the trainers circulating amongst the groups. We should have been clearer when explaining the responsibilities the groups had, in choosing the work situation, and that they had an option of calling for assistance when needed.

In one situation we felt it necessary to finish the work earlier than needed due to substantial frustration in the groups. The groups solved the problems themselves during the break and they worked more focused on finding solutions afterwards.

The difference between the “simulation” and the “real world” gave the trainees some problems, in this we should also have been clearer when we gave the instructions. However, we consider it a useful learning process for the trainees that numbers and situations changed from time to time, as this is bound to occur in a real exchange.

In the simulation the participants were provided with some initial information, as the simulation proceeded more information were added, at times the number of simulated participants changed and other challenges / uncertainties were added. 

The trainees started "living in" the simulated world and did not manage to separate this from the real world. One sample of this is the food provision for the three days we would spend on the island, whilst implementing the programmes devised by themselves. One group made a menu and a shopping list for the simulated exchange, although this should be made for ourselves during the implementation. Another group started making a 7 day programme whilst they should have made a 1 day programme.

At this point we decided to give clear instructions about working areas to each group (see point 10, information sheet number five).

We felt that the trainer team worked well together and believe that the positive atmosphere gave a good work situation for the participants.

Evening activities

The decision of breaking the programme at 20.00 and offer activities such as swimming, kayaking, climbing and mountain-hiking, gave the trainees a good break from the indoor work, and gave them time to digest the information learned in the day. We could see clear changes in the way the groups worked before and after having outdoors activities.

This also gave the trainees time to enjoy the nature surrounding the centre and try out activities that they could use in the programme of the simulation exchange.

We also got feedback from the participants that they enjoyed the try activities that they never had tried before and that they felt comfortable with trying out new things due to the trust they had in the instructors. We feel that this confidence in the instructors came as a result of the instructors working close to the participants during the training.

As anticipated the evening activities were also a useful tool for team working exercises, they provided an opportunity for the trainees to get to know each other in an unorthodox way.

Areas of difficulty

The usual problems caused by cultural conflicts and language difficulties were small on this training. We believe this did not become major issues due to the level of competence amongst the trainees, both in youth work and their level of English. The few problems that occured were caused by native English speakers, some trainees felt frustration in not being able to express themselves and trainers/trainees that spoke to fast. 

We consider these problems smaller than what you normally will meet in an exchange so we would need more time to go in depth on these problems. This also considers group dynamic. 

There was a great mixture of different personalities on the training, this did of course cause some problems, but the rewards were generally greater than the loss. When a problem occurred we attempted to use this as a part of the training. In the evening evaluations most issues were discussed and many points of learning came up.

The change of venue after working with the simulation gave the participants a fresh start and a new challenge to adapt the programmes made earlier. This gave us changes to give feedback in a better way and put things in a real situation so that the participants easier could understand how a programme works during an exchange.

We waited with giving feedback until after the programme was finished and gave constructive feedback. We had evaluations in open circle after dinner. This pushed the trainees to give feedback directly. We favoured this method instead of using paper as we felt that the group was open for feedback and this approach gives a more direct result. This was done due to the trust we developed in the group, we are aware that not all felt comfortable in these sessions. However, being a youth leader on an exchange demand that you manage to say what you feel and are able to give constructive feedback to the others in the leaderteam.

It became obvious that the groups learned from other groups mistakes and selected the good ideas from each other. This gave the last group some advantages and provided a very good learning process for all. Mainly due to those who gave constructive feedback during the evaluation.

We brought in three new instructors during the last part of the training, these were highly skilled in sailing and coastal culture. This gave the participants new ideas and the programme had to be adapted to these.

We feel that we did not manage to talk enough with the participants one-to-one, this created some problems and is needed to change to the next training, we would have been able to be more close to the tension in the group, although we are not sure that we would be able to solve more problems.

Points to improve ? see closing comment and Geoff & Tinas comments.

Eivind Nordeide & Roger Kløvtveit

3. Instructors comments 
Cato Carlsson & Lars Mjaavatn - Njord Kayak & Climbing, Askvoll, Norway
At the time of printing these comments were not yet ready. According to Lars they both had a "jolly good" time and found it useful to get to know youth leaders from different countries. They were of the opinion that a course such as this should contain both intellectual and physical challenges. A majority of the socialisation and making contacts amongst the participants occurred during activities led by the instructors.

Roger Kløvtveit

4. Initial Information supplied to participants
	Group
	Room
	Name
	Country

	A
	201
	Andis Kalvans
	Latvia

	B
	201
	Milan Bronis
	Slovakia

	A
	202
	Tiina Kask
	Estonia

	C
	103
	Raimonda Eicinaite Lingiene
	Lithuania

	B
	202
	Ioana Corina Bunea
	Romania

	A
	103
	Roxana Maria Andrei
	Romania

	C
	104
	Anthony Edwards
	Wales

	B
	202
	Louise White
	Wales

	A
	104
	Karel Wolf
	Czech Republic

	C
	103
	Maria Helena Vieira Pereira Guerra
	Portugal

	A
	104
	Halvor Rulnes
	Norway

	B
	103
	Karen E. Kristiansen
	Norway

	C
	201
	Knut Remi Heimvik
	Norway

	
	101
	Tina Simmons
	Wales

	
	102
	Geoff Cooper
	England

	
	101
	Cato Carlsson
	Norway

	
	102
	Eivind Nordeide
	Norway

	
	101
	Lars Mjaavatn
	Norway

	
	102
	Roger Kløvtveit
	Norway


	5. Programme

	Foodtimes at Haugland Internasjonale Senter (HIS) 

Breakfast: 08.00 - 09.00

Lunch: 12.30 - 13.30

Dinner: 18.30 - 19.30

Coffee and tea at need in the Leif Høeg Senter

Each days programme starts at 09.15


	13 June Wednesday


	HIS
	Trainees arrive at approximately 19.00. Lodging. Food. Domestic arrangements. Hopes & fears. Person introduction. Bedtime
	

	14 June Thursday


	HIS
	09.15 - 09.30 group A Icebreaker

0930 - 10.30 introduction to programme

10.30 - 11.30 orientation activity

11.30 - 12.00 prepare presentation

12.00 - 12.30 10 minutes presentation from group

13.45 - 14.00 setting the scene

14.00 - 18.30 planning

19.30 - 20.30 write up the day + evaluation

20.30 - 22.00 pool, kayaks, mountain, relaxing

22.00 bedtime
	

	15 June Friday


	HIS
	09.15 - 09.30 group B icebreaker

09.30 - 18.30 planning continues

19.30 - 20.30 write up the day + evaluation

20.30 - 22.00 pool, kayaks, mountain, relaxing

22.00 bedtime
	

	16 June Saturday
	HIS
	09.15 - 09.30 group C icebreaker

09.30 - 10.00 prepare presentation

10.00 - 11.30 presentation 30 minutes per group

11.30 - 12.30 evaluation

13.30 - 15.00 packing getting ready to leave

Continue with evaluation & Information about Youth programme on island.
	

	17 June Sunday


	Stokkevåg
	Practical Implementation 

Intercultural evening / Exchange market
	Group A food day

	18 June Monday


	Stokkevåg
	Practical Implementation
	Groub B food day

	19 June Tuesday


	Stokkevåg
	Practical Implementation, final evaluation

Shower at Hardbakke & drinks in the pub in evening
	Group C food day

	20 June

Wednesday


	Stokkevåg
	Departure to Bergen, apprx. 08.00 – arrival in Bergen 11.40
	


6. Informationsheet number one.

Concerning games, activities, and intercultural learning

Hopes & fears:

It is useful to find out the hopes and fears of any group near the start of an event.  The leaders can see if the participants expectations meet their own.  A good, fun way to do this is to ask the group to cut out the shape of an item of clothes- a skirt, pair of trousers, vest etc- on one side to write their hopes and on the other their fears then to attach their garment to a washing line so that other people can read it.

Icebreakers / Energisers / Warm ups
These are practical activities that can assist in training or residential experiences etc.

They can help participants feel more comfortable and sometimes enable them to work more creatively at other perhaps more difficult tasks.

Some activities can be used to change the pace of a training session or enhance a groups cohesiveness.

Some activities can help restore energy within a group.

It is important to select appropriate activities, inappropriate can provoke negative feelings.

It is important to bear in mind when selecting an activity, the following:

*How comfortable the group members feel with each other.

*The 'mood' of the group.

*The type of participants.

*Age, Race, Gender, Culture, Physical capabilities.  

*Space, size of room.

*Trainers knowledge of the group.

*Trainers Self Confidence

*Trainers knowledge of Activity (Have you tried it before?)

Orientation activity:
Visit the locations marked at the Haugland Internasjonale Senter map. How would you use the place and facilities in a programme of outdoors and environmental activities in a international youth exchange?

Write up your ideas and present these to the other groups.

Identileaf activity:

The participants are divided into three groups for this activity.  They are asked to select 12 leaves of different shape, colour, texture etc.  Take care when collecting not to damage trees or plants.  Give each of your leaves a name. Do not use its actual or scientific name but base the name on some characteristic such as shape, smell, touch, colour etc. Attach the 12 leaves to a large sheet of paper and keep the list of names on a separate sheet. The other groups then try to decide which name fits each leaf.  The idea is to try to get the other groups to choose correctly, not to confuse them.  At the end ask the groups what the activity is about. It is designed to encourage environmental awareness, co-operation and good communication and negotiation.

Run for Facts

You ask the participants questions, and make them run a distance. This way it is visible to all what experience a person have and a quick way of assessing the group for the leaders and the participants involved.

You should always start with easy questions with a low risk factor, that way it creates a non threatening environment it may also be good to break the fact with "funny questions".

Example Questions

1. How many has visited Norway before.

2. How many has been involved in Youth Exchanges

3. How many work full time with young people

4. How many can swim

5. How many have cooked for more than 12 people

6. How many have been working as a hairdresser

7. How many have a first aid qualification

8. How many liked the boattrip

9. How many speak two languages

10. How many speak three languages

11. How many think they will do an exchange after this.

7. Informationsheet number two 
Concerning tasks and people on the course
Planning of exchange:
This session is the core of the course. Each group represents a country

A - Hosting country

B - Visiting country

C - Visiting country

The main task will be to plan, and note down, as much as possible in a form that may be used later when you are arranging your own exchange. This will include logistical issues, preparation, activities, evaluation forms, information about your group etc.

You will be provided with some information about each country. The groups will be separated and only allowed to communicate by our Human faxmachines Cato and Lars. As the session progresses you may be provided with more information, or this may change.

Roger 

Plays the role of the National Structure for the European Union

Tina 
Plays the role the experienced youth worker that may help you on issues on Intercultural Learning, problem solving, games, preparation and many other things.

Geoff

Plays the role of an experienced youthworker specialised in outdoors & environmental education. He may help in issues concerning these and other areas such as health & safety, problemsolving and team building etc.

Eivind
Plays the role of the advisor on marketing, local environment, international relationships / communication, emergency planning, budgets and financing.

Cato

Human faxmachines, instructors in kayaking and climbing, will be able to tell Lars 

you all about activities that can be offered. They also have control over

available equipment to be used on the island.

Whenever you need assistance in one of these areas call the person with the speciality closest to your problem.

If issues that are common for all three groups arise we may arrange for a short lecture with everybody represented, however it is preferable to do take care of these issues in smaller groups.

Food

Group A
plans, buys & makes food for Sunday

Group B
plans, buys & makes food for Monday

Group C
plans, buys & makes food for Tuesday

Budget limits 60 kroner per day per person = 60 kroner x 19 people x 1 day = 1140 kroner

Equipment and activities in Stokkevåg (the island):

Climbing



Orienteering


Environment work

Kayaking



Tents



Outdoors kitchen (wood)

No shower



Outdoor toilet


Roughly 20 beds in house

Small indoors kitchen (electricity & gas)


Pots & pans & cutlery (simple)

1 small boat



Fishing nets


2 outdoor stoves

Mountain walk area near by

20 min with boat to a shop
2 hours to hospital

Swimming in lake or sea

Fishing in lake or sea

Restoration of old buildings

Bugdgeting information:

	Sending group:

70% of travel costs

Planning visit

Lump sum for preparation
Exceptional cost for youth with spesial needs

Amounts

Planningvisit 

100% travelcost

Travelcost 

70 % of flight cost 

Administration
4000 kroner
	Host group:

Lump sum for preparation

Lump sum per participant per day for activity costs

Exceptional cost for youth with spesial needs

Amounts

Planningvisit 

8000 kroner + 400 kroner per day

 per person

Administration
4000 kroner

Preparation 

8000 kroner + 200 kroner per day 

& implementation       per person




8. Informationsheet number three. 

Handout at the beginning of simulation

Working Areas

Programme development
Preparations of participants and visitors

Budget 

European dimension 

Logistics & equipment



Room & board


Aims & objectives

Evaluation techniques



Public relations


Games



Activities




Special needs

Travel



Public relations




Follow-up & evaluation

Agreement with Host/Visiting country





Youth involvement

Recruitment 


Contact with local society


Theme

Situations

Paperwork, signatures


Participants change / age
Language & communication Information flow


Phones, unreadable faxes
Activities, permissions

Late funding / no funding

Lost luggage


Injuries


    

Loss of Activity


Someone gets drunk

Someone gets lost

Equipment malfunctions

Tools & Planning

T.A.P.E

T(Taste)
A(Analyse)
P(Production)

E(Exchange)

Three Ps

P (paper)
P (place)
P (people)

S.W.O.T analysis
S(Strengths)
W(Weakness)
O(Opportunities)
T(Threats)

Learning cycle (Plan - Do - Review)


10 commandments of a Youth Exchange 

1. Minimum 2 nationalities 

2. To host/send a group 

3. Duration 6-21 days, age 15-25 years, 16-60 participants  



4. Leaders and participants actively involved. 

5. To do together; accept themselves and others; to learn; to understand; to share. 

6. A first contact with an European dimension and using intercultural learning. 

7. A theme included in a wider project. 

An Exchange is not:

8. A tourist trip.

9. A part of a festival (Theatre, Music, Sport).

10. A language course

Groups and working areas (Simulation)

	Group
	Activity

	A
	Host country – Programme development; Preparations of participants and visitors; Preparation visit;  Budget; European dimension, Logistics & equipment; Room & board; Aims & objectives; Evaluation techniques; Public relations; Youth involvement; Recruitment Contact with local society; Theme

	B
	Visiting country –Programme development; Preparations of participants and visitors; Preparation visit;  Budget; European dimension, Logistics & equipment; Room & board; Aims & objectives; Evaluation techniques; Public relations; Youth involvement; Recruitment Contact with local society; Theme, reach agreement with Host country 

	C
	Visiting country –Programme development; Preparations of participants and visitors; Preparation visit;  Budget; European dimension, Logistics & equipment; Room & board; Aims & objectives; Evaluation techniques; Public relations; Youth involvement; Recruitment Contact with local society; Theme, reach agreement with Host country

	Lars & Cato
	Human fax machines and instructors


9. Informationsheet number four

Handout after simulation starts

Countries in the simulated exchange Youth, The outdoors & Environment:
Group A Norway hosting the Exchange Youth, The outdoors & Environment:

3 leaders
2 male (27 & 25) & 1 female (28) & 10-15 youths


5
-
15
-
male

-
1 vegan


2
-
15
-
female

-
Minor physical disability



3
-
16
-
female

-



5
-
 ?
-
 ---?---
-
-
refugees of different nationalities

Comes from a small municipality on the west coast. The female leader is the municipality Youth Worker and has some previous experience as a participant on exchanges. The male leaders have no previous experience of youth work. They are both fishermen. English for the native Norwegians is good to excellent, the level of English for refugees is unknown.

The Norwegian participants are all used to outdoors living and sometimes assume that other young people have similar skills.

You have invited 2 groups, one from a Mediterranean country and one from a Eastern European country. You invited the partners to come with groups of young people consisting of 7-8 people and 2 leaders. One of the leaders should possess skills that you may use for outdoors or environmental  activities.

At the moment this is all the work that have been done. More information will come from the groups. You may use fax and sometimes telephone to communicate with each other.

Group B Eastern European country:

2 leaders
1 male (22) & 1 female (64) & 10 youths


1
-
14
-
Female

-



2
-
15
-
Female

-
1 Asthma & allergic to eggs


2
-
16
-
Male

-
1 vegetarian


3
-
?
-
---?--

-
-----?------


2
-
18
-
Male

-


Comes from an urban area in Budapest. Not much experience in outdoors life. First time travelling abroad for a majority of the group. Female leader has some experience from the Red Cross, however it is her first exchange within the YOUTH programme. The male leader has no previous experience in youth work, he is a carpenter by profession.

English level is good to excellent for the whole group.

Group C Mediterranean country:
1 leader male (41) & 11 youths


3
-
15
-
male

-
2 non swimmers


1
-
14 1/2
-
female

-


2
-
15
-
female

-
1 diabetes


2
-
19
-
female

-
1 eating disorder


3
-
 ?
-
   ?

-
   ---?---

Comes from Andalucia a small town in a particularly catholic region. The leader has previous experience from an exchange with Morocco. The girl at 14 1/2 is his daughter. He is a climbing instructor and mountaineering guide. Ex Spanish army. Some parents are worried about their children travelling to Norway. Leaders English is good, participants English is poor except for the leaders daughter who speaks fluent English

10. Informationsheet number five 

Handout in middle of simulation:
Fax from National Structure to Norway, Sunland, Budapest

We have heard that you had a planning visit that cleared some issues.

However, please remember that the application deadline is at 20.00. We suggest that you share responsibilities in developing the application between the different countries.

1. Each group completes the shopping list (real world)

2. Each group completes a 1 day programme (real world)

3. Each group completes a budget. Flights to Norway costs 3000 kroner per person and 50 kroner per person in busfares (simulation)

4. Each group completes the list of participants (simulation)

Tasks for Norway  

A) The context and the motivation

Please explain how you came up with the idea of this youth exchange and why you are willing to do it.

B) The preparation

How will you prepare for this exchange?

C) The involvement of young people

How have the young people themselves been involved in the planning of the youth exchange?

Tasks for Sunland:
D) The objectives

Please describe what you expect to achieve with this youth exchange.

E) The beneficiaries

Who will benefit from the exchange?

H) The follow-up and evaluation

How do you plan to follow-up this youth exchange?

Tasks for Budapest:
F) The impact at local level
What is the impact of your youth exchange at the local level?

G) The European dimension

How would you describe the European dimension in your youth exchange?

I) The timetable

Please attach an estimated timetable of the planned activities (day-by-day)

(Please gather all programmes from other groups and make sure these are typed and prepared)

11. Participants notes to activities and sessions
Resources in your Local Environment

Nature- weather eg snow, wildlife, mountains, Delta

Folk Music - Food - Dance - Folklore - Friendly people

Farming - Sports facilities - Fishing - Historic sites - heritage, crafts, local knowledge, skills - Local Schools eg Use the gym - Restoration - Shops, Post Office - Tourist Information - Local Artists - Other Youth Organisations - Non Governmental organisations- voluntary organisations - Doctors, hospitals, local Municipality
What can go wrong!

Unsuitable Leaders - Health & Safety - Weather location - Language Problems - Schedule too tight/ too loose - Conflicts between people  - Some get lost - Toilets / Showers Basic - Luggage Lost - Accidents - Wrongly matched groups - Accommodation /food unsuitable

Local Community - Behaviour inappropriate - Information Pre-course - Communication (Top down /Bottom up) - Money / Funding - Nature Shock - Rules - breaking - Health & Safety
What can we do to avoid problems?
Travel Insurance - Preparation - Advance Planning Visit - Medical History - Brainstorming ideas - Get to know leaders - No secrets- surprises - Check place - Aims / Objectives - Parental permission - Language preparation - Design of forms - Alternative activities

Think about rules - culture - Communication in group -information flow - Evaluation - Know who guests are - Budget -Use conflict positively - Trust - Emergency plan - Information on groups, appropriate planning - Food special diets / ability - Special needs  - Flexibility - Medical History

Name game
	             RAGNAR

             ORACLE

             GIRLS(GRETE)

  HUNTER

             RAIN

     GEORGE

     EARTH

     OWLS

     FISH

     FANTASTIC PEOPLE

                NOT LAZY

PHYSIOTHERAPIST

               NOT RICH

                        STRONG

   CLIMBING

 PADDLE

   TRAVEL

GOOD MOVIES

      TALKATIVE

SWIMMING

     NORWEGIAN MEN

     ARTISTIC

       ENVIRONMENTAL 

       ISSUES

       VUNERABLE

     TINA'S

       NIPPLES

80'SDISCOS

            SCOUT

              HOPE I FINISH PHD IN BIOLOGY

          TRAVELLING

      INTERNATIONAL FRIENDS

         I'M LAZY IN THE MORNING

               EXTREME 

               SPORTS

KATELYN (GRANDCHILD)

ARTS

RUNNING

EASTER ( ALWAYS ON VACATION)

NORWEGIAN MEN

IDEAS

OPTIMISTIC

ANIMALS

NON-SENSE

ARTS


	                          ROMANTIC

FALLING IN LOVE

                       EXCITING

                         AIR

                         NORWAY

                      PIANO

              LIKES THE SHOW SO FAR

              OUTRAGEOUS

              UTTERLY SICK OF ANT

              IDIOT WITH COMPUTERS

              SONS

THATS EVERYTHING

   ARTICA

 ANTARTICA

    DANCING

  TILL

    SANTA

  TIME
   ICE-CREAM

DISCO

  NORWAY

  ANIMAL

                 MUSIC

          GREAT MOMENTS

SCOUT GIRL

          ENVIRONMENT

 OPEN SPACE

                ARTIFICIAL

                NAUGHTY

                TANNED

           ETHAN

             TOM JONES

    MADONNA

                Y NOT

          KISS

          NIPPLES

 NOT USELESS

          TATTOO

 RAIN

 AREN'T

 INTERESTING

 MOUNTAINS

 OFTEN

 NEEDS

 DANGEROUS

 ADVENTURES

   HISTORY

    ADVENTURE

    LIFE  LAZY LIFE

    VIDEO GAMES

  SOCIETY ISSUES

PERFORM




Orientation of Haugland Internasjonale Senter

Group A:

	
	HEAR
	SMELL
	FEEL
	SEE

	1
	SILENT
	SMOKEY
	CALM
	CUTE/SAFE

	2
	BIRDS
	DAMP
	FUN
	

	3
	QUIET
	SALTY
	RELAX/HAPPY
	PARTY

	4
	GULL/NEST
	DAMP
	CALM/PEACE
	MIRROR

	5
	WATER
	WOODY
	PRACTICAL
	

	6
	WATER /BIRDS
	FUEL
	TIRED/UPHILL
	ANOTHER VALLEY

	7
	NOTHING
	FISHY
	WELCOMING

PANORAMIC
	MIRROR

	8
	GULLS
	DISAPPOINTED
	NOT NATURAL
	

	9
	WATER
	WOOD
	FLAT
	ELECTRIC BOX 

HUMAN INTERVENTION

	10
	BIRDS
	OLD
	DISAPPOINTED
	GRAVEL STORE


Group B
1. FOOTBALL BONFIRE

2. NOTHING

3. VIKINGS,HISTORY,PIRATES,CAMPING PLACE, BARBEQUE

4. ARCHERY,TOUGH OUTDOOR ACTIVITIES

      FAIRY TALE PLACE,

      REFLECTION BETWEEN THE ISLANDS

5. HORSES, RIDING

6. RUNNING COMPETITION BETWEEN 5 &6

7. SWIMMING, KAYAKING,GEOGRAPHY /GEOLOGY, BOAT CULTURE / RULES FISHING

8. KAYAKS

9. FIELDGAMES,WATERFIGHT

10. OLD BUILDINGS,TROLLS!! STORY TELLING, HIDING GAMES

Group C
Group C had a drawn and oral presentation of a few of the places

Energizers by participants (only a few samples):

Icebreaker: 
Get everybody into a circle. Take 1 pack of ice-cubes and distribute ice among the others. Make everybody throw their cube into the circle. Everybody jumps in and tries to break as much ice as possible.
Ramsamsam: 
Sit in a circle. Sing ramsamsam,ramsamsam, gulli gulli ramsamsam. Tickle each other under cheek and on top of head when you go gulligulli.

On the racetrack: 
Jump fences. Swim rivers. Meet Elvis. Big crowd. Small crowd.

Running hunt: 
Stand in a ring, one is a hunter the others are prey. When the hunter touches another's back both run opposite ways. If the Hunter is first back on the preys spot the prey become hunter. If prey is first back the hunter continues.

12. Day by day evaluation

Day One: Thursday 14th June 2001
We felt a bit confused in the beginning- not knowing what to do because of a lack of overview.

Productive with good insight to planning an exchange. Good means of interaction with others because you could communicate intra & inter.

However found it confusing when having to plan for the activity, then switching to planning for the real thing!

An excellent workshop, it gave me the opportunity to gel with my group, whilst sharing good practise and advice from fellow youth workers. Also enabling individuals to contribute towards creating an exchange (leaders gave confidence and support)

· The learning process was fun.

However, it would have made more sense to plan the activities,meals etc earlier rather than change it 3/4 of the way through the simulation exercise. 

Day two: Friday 15th June 2001
Sunland

· Mountain hike was good because it broke the day up.

· The workshop was usefull.

· Today things were explained in clearer manner e.g simulation vs reality. 

· We demand critical feedback about specific tasks given throughout the exercise.

Hungary

· the group worked better, more efficially.

· we managed to delegate own tasks between us.

· clearer (own tasks) than yesterday

· more relaxed atmosphere with all the participants

Norway

· Everything is getting better, we had a lot of tasks today

· the mountain hike was wery nice, but to short for me.

· the workplace in the biggest hall is not good, because it is in the center and everybody contacts you as much as possible.

One person from each group went shopping.

Day three: Saturday 16th June 2001
The day was used to go through the produce of the previous two days (a complete part three of the YOUTH application form). The leaders gave feedback on the groups work (see part three, project describtion), and were open for questions from the groupA short session on risk assessment tools was run, briefly explained by Ionana from Rumania.

A small environmental activity was run, We moved to the island Stokkevåg. Fishsoup was served at Litle Færøyna, A small orientation about the association Litle Færøy Kystklturlag was done. By 20.00 the groups came back to Stokkevåg by snekke and sailboat. 

Dinner (seal) was served end enjoyed by all. This meal was intended as a session on intercultural learning. The question "What will you do if your group refuse to eat the food served" was raised after the dinner. This was also the point when the group was told what meat they were eating.

A fruitful discussion with many stories completed the session. A answer to the question did not emerge, however, careful preparation of youths before departure was emphasised.

13. Summary of evaluation form distributed on Saturday 16th June

Evaluation Saturday 15.06.2001

___________________________________________________________________________

This is the mid evaluation of the training, after finishing the application form simulation and after getting introduced to different outdoors activities. The trainees have worked 3 full days at the Haugland Senter and we had a break in the process and start the simulation of the programme the following day.

___________________________________________________________________________

Key Questions

1. Please give your comments on: 1; workrooms, 2; sleeping rooms, 3; locality and 

the 4; boat trip.

· Big, not classrooms, well equipped for different presentations, good light, nice panorama view, our group picked a bad spot (got disturbed)

· OK, clean friendly, rarely occupied, comfortable, too special for us, 

· Isolated, interesting architecture, lovely, best for such a project, excellent-no interruptions from outside world was able to focus on the tasks , missed music

· Something new, exciting, dumpy but pleasant, boring-need more activety in it, got boat sick not nice thing for first impression. Weather destroyed the boat trip a bit. enjoyable.

2. Which is the best moments in the training for you, and why.

· Kayaking, Climbing

· Working in the group, work quick with many problems.

· Workshops-planning an exchange.

· Learning from experience in the group- Language problems

· Socialisation after work.

· Breakdown after second simulation day- got a lot done.

· Meet new people

· Learn funding and calculate an exchange, gave me confidence to try for real.

· Application form Evaluation

3. Which is the worst moments in the training for you, and why.

· First day, to invent the simulation and write all.

· Evaluation – I hate monologue in the training.

· That we wasted time learning by doing-did the simulation and then got told what was to be done better

· When I could not express myself-the group did not like my ideas.

· When the instructions were changed from simulation to real.

· Too tired in the morning-someone should tell us to go to bed.

· Up the mountain (down was good)

· The beginning of the simulation- too much information.

· Seeing that someone is not happy.

· Pain in my teeth-did not manage to work as normal.

4. Was the process/ programme along the training clear to you? What do you think about the process so far, and its development?

· Clear-discussion about the programme was good.

· Some communication problems.

· Not clear in the beginning.

· Little bit confused sometimes.

· Very good to construct the whole simulation and see from start to finish.

· Good preparation, cohesive team leaders.

· Language problems first day.

5. Your feedback on methods?

· Original, because in other courses there is a lot of papers and we had to learn a lot-sometimes too much-here it was different.

· Very interactive, capable to get concrete results in short time, attractive way of working.

· Well combined with “off work” activities.

· Not tight.

· Hard to pretend a young group with adults.

· Enjoyed the presentations of the activities and samples.

· Everyone could contribute, inclusive-enabled participants to explore the themes and pick their own pace.

· Needed some lectures in how to fill in the application forms.

· Very good leader team- good communicators.

· Learning by doing is good pedagogical method, but creates stress, frustration and less motivation.

· I learned and have a good tool book for my own exchanges

6. What do you think about the Intercultural Dimension of this training?

· Good because it was fantastic to be able to work all together.

· Understand importance of intercultural linking when working with youth exchanges.

· Dimension of West Europe culture dominated very strongly.

· Feel bad cause i was not fully prepared to present Norway.

· Missed presentation of ourselves.

· Good and vital in how to understand working with youth exchanges.

· Intercultural exchange in dept. good idea to have 3 different days (activities, food, entertainment)

7. What do you think is the added value of having organized such a training with an international group of participants?

· Meet like minded people from different countries, networking, establish relationship, identify possible future exchange partners.

· That's the intercultural learning.

· Learn different point of views, learn to communicate on another level (work).

· Culture learning.

· It gives the felling  of a real exchange.

· Learn tolerance in how other people work.

· See different sides at the same problem, get real problems and answers for the hosting organisations

8. Do you think the intercultural context in which you developed your workshop affected the result ? Why?

· We had great results because we were complex, more innovative, creative, we managed to complement each other.

· Made it a real planning, learned from different experience, easier to plan an intercultural activity.

· Good opportunity to work in a team with other nationalities.

· Make it easier to make youth exchanges with other countries.

· Learn how important it is to learn about the country you work with.

· Most personalities affected the result, East –West that is important.

· Different opinions can cause stagnation, (small thing like when and how to prepare lunch)

· Got to know the other participants goal in working with the exchange.

· Gives you a wider picture.

9. Your feedback on group dynamics? small groups and big groups.

Small Group:

· Very good.

· Good way of working.

· Felt as an outsider, but we talked about that in the group and it got better.

· Thursday: Communication problems, task understanding was different, good mood-everyone was open-minded.

· Friday: A relief, got something done, good dynamics

· Someone  on the group felt as outsiders, difficult but helped to talked.

· Good everyone had to take part.

· Small group most dynamic.

· Appreciated that the roommates was different from workgroups.

Big Group:

· Temporary personality problems that created a unpleasant atmosphere.

· Very good

· Communication problems in the beginning, finally good

10. Your feedback on trainers so far?

· A real team with much experience, not always easy to take in all their information.

· Experienced, relaxed, available, reliable, open minded and friendly, sometimes difficult to understand native English speakers.

· Great pleasure to work with them.

· Welcoming, helpful, pushed us very hard and challenged us.

· Sometimes they mixed to much in the small groups, and sometimes the Trainers gave different suggestions or interpretations of the problem.

· Very motivated, serious and got a lot of skills.

· Very friendly-I'm surprised

11. Your feedback on the instructors so far?

· Dynamic, patient, supportive and encouraging.

· Friendly

· They know what they are doing.

· Very important: Posses skills and knowledge integrating, extremely important for the group dynamic.

· Nice guys, Welcoming, helpful, pushed us very hard and challenged us.

· Very professional.

· It was new to meet instructors in a training team, it was a good idea, i hope to use this in my youth exchange projects.

· Dedicated, well prepared, reliable,  good humour

· Very patient and take good care of us.

12. Your feedback on the evening activities arranged by instructors

· Have not participated but I heard it was great.

· Great

· I liked the activities very much, every night I go to bed with a better feeling.

· Marvellous! Thanks!

· Different activities is good, you can do what you want, instructors are good.

· Super climbing and kayaking.

· Allowed us to be adventurous or relaxed.

13. What would you like to change in the approach/method used for this training? Why? How?

· Cant think of anything

· It fit well like it is.

· Get people with the same platform of experience.

· Clarify tasks, and how simple/complicated you want them answered, small adjustments to the methods because you always want them better.

· Do not mix simulation with real world.

· Make application less confusing by stressing simulation and real world

· I have no experience with other method's, like this.

· Maybe some games to increase motivation.

· Change nothing, but I think the group made it good.

· To give more specified tasks to every participant for every activity.

14. What would you like to change in future training session? Why? How?

· Important to know the level of the participants.

· The participants should speak good English and be approximately in the same age.

· Be more sensitive to peoples expectations by asking what they are. Perhaps more in depth information on the programme for the course.

· The pre training circular was NOT very good, I did not get a good idea of what would be going on here.

· Maybe more simulation from the beginning, when people who do not now each other with e-mail organise camp from very beginning for themselves. Maybe a big circular and introduction sent by post on e-mail (than the “big job” is done by the trainers)

· Inform participants on what is simulation in the planning process.

· Stick to “learning by doing"

15. What is the most important thing you have learned on this training?

· Understood the importance of careful planning, and how not to organise an exchange.

· Got some guidance by experts.

· Learned what I should emphasis in the application form.

· The process of sending kids to another country.

· The experience of planning your own exchange.

· Games, European dimension.

· To be myself, enjoy the experience

· Know how to run an youth exchange.

· To listen to different opposite opinions, to evaluate them and choose the best one solution.

· Little tricks on organising.

· To handle unexpected situations.

· To image in a very realistic way how it will be to run a exchange

14. Evaluation of implementation on the Island

The second part of the course. During the first 2 days each group had completed a programme and a shopping list (see part three of the application form). It was now time to give the groups hands on experience. Comments by leaders written above each days evaluation.

_________________________________________________________________

Day four: Sunday 17th June 2001

We followed the programme planned at the Haugland Internasjonale Senter.

5 people went to pull fishing nets at 07.30, having been woken up at 06.30. Due to a longer journey than anticipated these did not return until 10.30. This caused a delay in the programme of 1 1/2 hour and some dead time which could have been filled better.

The day programme, using a mountainhike with questions from a made up legend about troll`s in the area was a good activity, it made it fun and interesting and it bonded the group on the work stations, the way of marking the path was also good so that people did not get lost. 

Hints to get it better.

Mountain  hike was too hard for some participants after a fairly hard programme previous day, the safety could be better and the group organising should control the participants (clothing, shoes, physical shape). They could also use more local history in the activity.
Evaluation of Sunland group programme:
Menu by Norwegian group;

Breakfast:




Good

Lunch;





Packed lunch, satifactory

Dinner





Fried fish & salad, good

Activities:

Mountain Hike:

Good: Too short; Too much; Different; Physical shape differs; Take it easy

Advice to improve:

No planning at 02.00

Check shoes, water, clothes, suntan lotion, First Aid, communication equipment


Team that organised did not do full trip


People making the track was very fit


Think mixed, everybody will not be as fit


Evaluation methodes

Community work:
Only group that organised this and two others took part.


People were tired


The sun was shining

How do we motivate people to 
Think changing and adapting programme

take part, even if they are tired?

Be aware of physical strenous activities, discos,

organised late evenings, bad weather, nice weather

Include resting time in morning programme

Comments:

Due to the evaluation of Day Ones programme, a decline in enthusiashm and tendency to a bad mood in the group the leader team decided to include two sessions on what makes a good participant & a good youth leader.

What makes a good participant:

	· Trusts the leader

· Co-operative

· Open minded / emphatic

· Initiative

· Generous of spirit

· Humour

· Good health

· Not smoking / drinking

· Good voice for singing

· Serious when needed
	· Curious

· Enthusiastic / active

· Responsible

· Understanding

· Tolerant

· Not shy

· Considerate

· Supports peers

· Plays instrument

· Generous of spirit


What makes a good leader:

	· Communicates clearly

· Honest

· Likes people

· Good contacts

· Delegates

· Listen to group

· Pick good co-workers

· Be yourself

· Be natural

· Be smart

· Be able to relax and trust co-workers

· Able to admit mistakes
	· Takes care of group

· Objective

· Emphatic

· Inclusive

· Able to make unpopular decisions

· Good on finance

· Plenty of energy

· Able to motivate

· Patience

· Flexible

· Fair

· Jack of all trades


After identifying the signs of a good participant and leader there was a general agreement that such superhumans does not exist. However these points may serve as an ideal that we can work towards. The mood in the group changed. Much self irony was shown.

Day five: Monday 18th June 2001

__________________________________________________________________________

After the previous days experiences the group decided to change the programme, this was done after dinner previous day, clear messages was given and it was easy to follow the group ideas. 

The activities chosen for the day fitted well for the whole group, and they managed to keep an interest in the community work chosen for the day. Before dinner the group responsible lost two trainees without knowing where they were. These were later located alive and well.

__________________________________________________________________________

Evaluation of Norwegian group programme:

Menu by Budapest group;

Breakfast:




Good

Lunch;





Lunch, satisfactory

Dinner





Fried fish & salad, good

07.30 Fishing

08.0 Breakfast

09.0 Activities:Climbing

013.0 Lunch

014.0 Energiser games.

015.0 Community work:

(i) building sauna

(ii) assisting on Little Færøy.

019.0 Dinner

020.0 Evaluation

021.0 Sailing/ group planning

Everyone had a chance to comment on the day. They were very happy with the programme and its management. Especially the clear information given the previous evening. We also discussed health and safety issues in a Youth Exchange.

- Clear guidelines for leaders and participants.
- Risk assessment for activity and sites.

- Accessibility to equipment.



- Personal vis-a-vis group responsibilities.

- Learning from mistakes, incidents.


- Don't take constructive criticism personally.

Day six: Tuesday 19th June 2001

________________________________________________________________________

After the previous days experiences the group decided to change the programme, they put in an relaxing morning cause people were getting tired. Trainees could try out things they had not done before and there were new activities that used the nature and peoples perception of it.

__________________________________________________________________________

Evaluation of Budapest group programme:

Menu by Sunland (C) group;

Breakfast:




Good

Lunch;





Lunch, Exellent mediterranean meal

Dinner





Plukkfisk (fish-stew) & salad, everything

disappeared

Programme

07.30 
Fishing

09.30 Breakfast

10.00
Community service

11.30
Land art

13.00
Lunch

14.00
kayaking, climbing (do something that you have not done before)

17.00
Chill out hours

19.00
Dinner

Blind date in the evening

Everybody were satisfied with the programme. The main issue raised was that this should have been the programme for the Sunday. Always try to have a relaxation-day in-between hard activities.

Description of land art activity:

Ways of connecting to nature

· Use all your senses

· Sit in a favourite place for a short time - listen to the sounds around you

· Walk in bare feet. Look closely. Touch the earth

· Lie down, looking up at the clouds

· Find a place where the wind is strongest and where you have the most shelter

· Find a light place and a dark place

· Use simple props and an artists palette to explore the environment

· Write a few words, poems, haiku (5-7-5)  to describe your place & feelings

Land Art activity

· A way of connecting to nature

· Using natural materials, wood, stone, grass, seeds, soil etc.

· Spend time in choosing your site - let nature speak to you

· You don't have to be an artist

· Make your land art in a small site, near the house, the bay, campsite

We will visit each piece of art - "The Gallery"
15. Final Evaluation (evening Tuesday 19th June)

It was originally intended to use the evaluationform devised by the participants themselves during the simulation (see appendix A). However, as the group functioned very well together we decided to carry out a direct session of evaluation where everybody had a chance to speak out their mind. This was concentrated on likes and dislikes with the course. _____________________________________________________________________________

What we did like:

	The group:

· Terms made clear

· Contact with local community

· Leaders split their jobs

Simulation:

· Learning by doing

· The different kinds of activities on offer

· Contrast with simulation & action

· Total experience

· Living in the outdoors
	Venues / Places:

· Welcoming

· Beautiful

· Simple

· Nature

· Landscape

Major events:

· Planning & doing, experimenting

· Awareness of issues, motivation

· Experience of a lifetime

· Sharing knowledge

· Activities

· Best course I have been on


What we did not like / points to improve:

	Group dynamics:

· How to involve everyone

· How to help people outside group

· Difficulties with language

· Background on group understanding dynamics / theory / action

· Giving people more chance to respond in own language (time)

· Feeling on outside of group

· Language problems
	· Too short course

· Too short on planning, evaluation, paperwork, should include reporting back

· First day of simulation, too much information

· Simplicity, more explanation

· Clear distinction between simulation and real world

· Use same numbers of participants in real world and simulation

· Leaders discuss more with individuals

· Personal tutor for each group, guidance councillor or group leader


Comments Gallery:

Everyone was asked to give their thoughts or feelings in one word:

_____________________________________________________________________________

Great - Different - Energy - Good people - Wonderful - Spontaneity - Light - Sunshine - Laughter - Fish - Fish - Fish - Amazing - Landscape - Creativity - Magic - Long days / nights - Kindness - Partnership / agreement - Learning - Feedback - Reviewing - Good team - Barrier breaking- Courage - Rocks(ana)

16. Closing comment by Roger Kløvtveit

As a whole this training course can be described as a success. There are some points that could have been done differently, some will be changed in a future course, others are not so easy to change.

Some of the things I hope to change are:

1. high working knowledge of spoken and written English amongst trainees

2. use more "capitol letters" in the information about the nature of the course, and the need for bringing suitable personal clothing/equipment.

3. trainers remain for all of the course 

4. assign students to each tutor

5. books/posters available describing the local fauna
6. participants arrive with social programme planned
7. clearer division between the planning for the simulation exercise and the actual planning for the group’s stay on the island

8. session on the theories which underpin the good practice. 

9. 2 -3 days more for going through more methods & techniques, evaluation and reporting with the participants

10. 5 - 7 participants more

11. more rainy days, bad weather challenges everybody more and has more learning points.

I hope and believe that this report and it's appendixes may be used by all the people participating and enable them to arrange high quality youth exchanges.

In the end I would like to say thanks to all the trainees, it was a pleasure working with you, good luck in the future.

To the leaderteam & instructors, what a team, we'll do this again. Group hug to all of you.

See you all somewhere soon

Roger Kløvtveit

Askvoll, 30th August 2001

Appendix A Part III YOUTH applicationform

Completed by Trainees during simulation

	PART III: Project description

	

	Project content: 

	Please give a description of the proposed project activities:

The information which is requested will be useful to us for selection purposes and later for the running of the projects. In particular, please explain how the young people are involved in every stage of the project: preparation, implementation and evaluation.

	

	Please use separate pages for the items below

	

	

	


A) The context and the motivation (Norways task)

Please explain how you came up with the idea of this youth exchange and why you are willing to do it.

THEME: WORKING TOWARDS SUSTAINABLE DEVELOPMENT WITH YOUTH FROM DIFFERENT COUNTRIES USING NATURAL SURROUNDINGS

We really want to make an youth exchange. We have several important issues and we are sure it might be interesting and different for the youth of other EU countries. We believe in development and these are our main goals:

Knowledge of other countries

· language (f.e. learn one phrase every day)

· games (every group must prepare games, song or dances from their country, they can also brings items and examples)

· history (share individual experience in a dialog)

· life, teenagers and their problems (role-play from national character common problems, these problems may be drinking, unemployment, pollution, etc... Then discuss problem solving strategies)

Intercultural learning

· respect for other cultures (everybody has to say something about culture traditions, historical traditions and facts from their country, they should also bring some national food, things, games, songs etc...)

· new way of seeing things and exchange experiance and oppinions (discussion groups, given situations and case studies)

· attitudes

· language (Learning sentences every day from each other)

Natural bonding

· protect nature 

· new aspect of nature (doing activities like climbing, fishing, kayaking and orienteering, i.e. learning by doing)

· experience how pollution affects nature and learn how to prevent it (cleaning the shore line and analyzing trash. It will be guided by our enviromental specialist)

B) The preparation (Norways task)

How will you prepare for this exchange?

A) theme

B) educational aspects and program development

C) budget

D) food and shelter

E) local enviroment

F) local resources

G) cooperation

H) logistics and equipment

I) health and safety

PS we did not have time enough to explain the headlines.

C) The involvement of young people (Norways task)

How have the young people themselves been involved in the planning of the youth exchange?

The Norwegian youth have been developing the programe together with us. We have also run a test course to see what we should develop.

D) The objectifs (Sunlands task)
Please describe what you expect to achieve with this youth exchange.

OBJECTIVES

What we expect to achieve.

Engage participants from Norway, Hungary and Sunland in a program of stimulating and challenging activities centred around the environment in particular looking at the cultural landscape and coastal culture and life on a typical island on the west coast of Norway.

The above experience will also facilitate

Inter cultural learning

Promote character building

Awareness of ecological and environmental issues 

A partnership approach to develop + sustain relationships with countries involved.

Intercultural learning.

Look at cultural similarities + difference through theme nights i.e Norway evening where participants will have the opportunity to sample the food, music , costume etc.

Promote character building

Participates wil be expected to be involved in kayaking, climbing, orienteering, mountain walking + other team building exercises including energisers. Also the programme includes fishing and project which benefit and enhance the community e.g construction of a shower. 

Awarness of ecological and environment issues

Participants will be equipped with the knowledge and skills to make every effort to manage, preserve and protect their own environment through a series of training workshops, games, nature walks and activities. Making the learning process fun at the same time create a youth forum to campaign for greater environmental awareness- pan european???

Partnership approach to develop and sustain relationships with countries involved.

Build on the relationships established by organising further exhange visits also include other European countries to add to the dimension.

E) The beneficiaries (Sunlands task) Who will benefit from the exchange?

· This project will make a great impact on our SUNLAND Youth; They will gain knowlegde about Norway`s beatifull landscape, their culture, agriculture with environment and environmental activities, kayaking, climbing, fishing etc.

· Youth from all three countries will be trained in ecology & environment and they improve their English, gain skills and leaders can transfer back to theiurorganizations, increas induvidualism, selfesteem, ensure that participants realise their own strengts and develops their confidence levels.

· Norway Youth get aquinted with culture and traditions from the other two countries, discuss about the ecological problems in their countries and find out the solutions.

· We will do some community service jobs, make a showe on the island, clean up the area on the island, we will make a better path, we will prepare some wood for fire.

F) The impact at local level (Budapest task)

· Feeling of being valuable because people from other countries are interested in discovering their "world"

· Increasing the chances of old traditions to stay alive through empowering young people with the knowledge of them

· Opportunity for creating new contacts,  partnerships even friendships

· Could serve as a lobbying activity (a practical example) for the local authorities in order to becoming more supportive in the future

· Way of raising the income for shops, restaurants, hostels

G) The European dimension  (Budapest task)
How would you describe the European dimension in your youth exchange?

· a good frame for the intercultural exchange (history of the people and places, traditions, language, music, dance, habits, way of living, environment)

· a possibility of a better understanding of each other, a way of solving the conflicts and  increasing the tolerance

· an occasion for learning from each other, sharing experiences

· an exchange of values

· partnership, friendship

H) The follow-up and evaluation (Sunlands task)

How do you plan to follow-up this youth exchange?

1 The youth from sunland will produce a video, make a photo-diary and create a webpage abouth this project and most impressive moments.

2 Will make a training seminar for the other organization members about the environment and ecology.

3 We will organize on area cleaning on the Sunland beach.

4 We will make a trilateral youth exchange  project “Ecological trip with coyotes and other outdoor activeties in Sunland”

EVALUATION FORM

	Aspects


	Poor


	Fair
	Sunny
	Hot

	Course Administration

(information, guidance, paper work, ...)
	
	
	
	

	Food

(portions, quality, freshness,...)
	
	
	
	

	Comments (Food)


	

	Activities

(challenging, fun, hard, ...)
	Mountain Hike
	
	
	
	

	
	Work Sessions
	
	
	
	

	
	Treasure Hunt
	
	
	
	

	
	Land Art
	
	
	
	

	
	Exchange Market
	
	
	
	

	
	Climbing
	
	
	
	

	
	Fishing
	
	
	
	

	
	Orienteering
	
	
	
	

	Entertainment

(fun, stimulating, appropriate,...)
	Sunday
	
	
	
	

	
	Monday
	
	
	
	

	
	Tuesday
	
	
	
	

	Venue

(appropriate, facilities,...)
	
	
	
	

	Time Table

(well rounded, interesting, speed...)
	
	
	
	

	Leaders

(undestanding, supportive, friendly,...)
	
	
	
	

	Team Work

(communication, involving, sharing, responsabilities,...)
	
	
	
	


	sh(t moments

	

	

	Champagne Moments

	

	

	Comments

	  


I) The timetable

Please attach an estimated timetable of the planned activities (day-by-day)

PROGRAMMES FOR ALL PARTICIPATING COUNTRIES

SUNDAY 17TH JUNE, MONDAY 18TH JUNE TUESDAY 19TH JUNE 2001-06-15

Day / team
Time
Activity

Sunday / Sunland
8.30 – 9.00
Breakfast


9.15 – 14.00
Montain walk + Game; including lunch


14.00 – 14.30
Free Time


14.30 – 17.00
Sunland – constructing shower



Hungary – Clean forests + collect wood



Norway – for fire


17.15 – 19.00
Kayaking/climbing


19.00 – 19.45
Dinner


19.45 – 20.00
Prop finder/set up fire


20.00 – 20.15
Preparation


20.00 – 20.45
Performance

Monday / Norway
8.30 – 9.30
Breakfast


10.00 – 13.00
Fishing / Climbing


13.00 – 14.00
Lunch


14.00 – 15.00
Activities together


15.00 – 18.00
Climbing / fishing

19.0 Dinner

Tuesday / Budapest
8.30 – 9.00
Breakfast


Warm up game


9.30 - 
Instructions for treasure hunt


10.00 – 14.00
Treasure Hunt


14.00 – 14.30
Break


14.30 – 16.30
Land Art


16.30 – 17.30
Chill out for hour


17.30 – 19.00
Preparation for presentation


18.30 -
Dinner



Presentation!

Annex to Programme

On the monday evening it will be necessary for Budapest to place their treasure around the island in preparation for the following days activity. Having contacted  Sunland this will be able to be done when the last activity of the day has been completed.

We have also advised Cato and Eivend that we will need their assistance on that evening for this to be done.

Programme for Budapest on Tuesday 19th 2001  

8.30-9.00 am             Breakfast

Warm up game

9.30 Instructions for the Treasure Hunt.

       There will groups of 4 teams. Each team will then go out around the island  supplied with a  map. Each map will have selected numbers on it representing a pin point. At each point there will be a letter. Once the participants have finished the task of collecting all the letters they must then re-arrange them to make a word.(we have yet to pick the letter). The groups will also be asked to do a presentation  in the evening. This will be done in a more unusual way than just standing up and telling everyone else about their day. Each group will be asked to prepare a presentation in the form of song, drama and poetry. Time for this preparation will be given at between 5.30 and 7.00 pm.

10.00-2.00 Treasure Hunt.

2.00-2.30 Break

2.30-.4.30 Land Art ( We have asked Geoff if he would be willing to help and we have had a positive response from him). This activity will involve making sculptures using the resources of nature. Maybe we can make this a competition for the best creation!

4.30-5.30 Chill out hour. Swimming in the lake, or just relaxing

5.30-7:00 Preparation of each groups presentation.

6.30 -dinner

When food is over and everything cleared away we will have the presentation.

If for what ever reason we are unable to do the treasure hunt we propose that the Land Art be moved to the morning slot and ball games, mind games and maybe a friendly discussion will be done in the afternoon.

For the treasure hunt we require the use of a boat,(again we have contacted Eivend and he has agreed to help us if need be),a map of the island, drawing pins, paper, pollypockets and pen.

If it is at all possible maybe a few balls could be taken and any props that could be used for outdoor games.

List of participants in YOUTHS exchange program in Norway.  "Lets Go" Hungary, Budapest

	
	Name:

(first, midl, last)
	Position 
	Sex
	Telephoe / e-mail
	Next of kind
	Age 
	Language skills
	Country / nationality
	special needs / remarks

	1.
	Bill Clinton 
	Leader
	M
	12345678 
	liakjedfjhv
	22
	Good
	Hungary
	Carpenter

	2.
	Margaret Tether 
	Leader
	F
	
	
	64
	Excellent
	
	

	3.
	Fred
	participant
	F
	
	
	15
	Good
	
	

	4.
	Angela
	Participant
	F
	
	
	15
	Good
	
	Light asthma; allergic to eggs

	5.
	George
	Participant
	M
	
	
	16
	Excellent
	
	Vegetarian

	6.
	Billy
	Participant
	M
	
	
	16
	Good
	
	

	7.
	Phillip
	Participant
	M
	
	
	16
	Good
	
	Muslim

	8
	Jess
	Participant
	F
	
	
	15
	Good
	
	

	9.
	Alice
	Participant
	F
	
	
	14
	Excellent 
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Sunland LIST OF PARTICIPANTS

	Name
	
	Gender
	Age

	Manuel
	Peneira
	M
	41

	Ana
	Vieira
	F
	21

	Joain
	Atnheira
	M
	15

	David
	Calado
	M
	15

	Filipe
	Gonsalues
	M
	15

	Venessa
	Guimaliaes
	F
	15

	Teresa
	Mertogos
	F
	16

	Jose
	Gonsalues
	M
	16

	Belinda
	Metrogos
	F
	16

	Maria
	Perieira
	F
	16


	HUNGARY

Participants: 8

1
14 years
female

3
15 years
female

3
15 years
male

Leaders

1 
22 years
male

1 
64 years
female



	SUNLAND

Participants: 8

1
14 years
female

1
15 years
female

2 
16 years
female

3 
15 years
male

1 
16 years
male

Leaders:

1
41 years
male

1 
21 years
female


	NORWAY

Participants: 14

5 
15 years
male

2 
15 years
female

3  
16 years
female

2 
14 years
male

2
17 years
female

Leaders:

1 
27 years
male

1 
25 years
male

1 
25 years
male

1 
28 years 
female




Appendix B Shopping-lists for all groups

	Group A

	What
	Number
	Kg
	à
	Sum

	Bread
	10
	
	
	120

	Butter (brelett)
	1
	
	
	15

	Strawberry Jam
	1
	
	
	15

	Graddost
	1
	
	
	60

	Salami
	1
	
	
	25

	Liverpate
	1
	
	
	12

	Tea
	1
	
	
	20

	Coffee
	2
	
	
	40

	Juice
	8L
	
	
	80

	Milk
	4L
	
	
	45

	Sugar
	
	
	
	10

	Tomatosoup
	20 p
	
	
	120

	Macaroni
	1
	
	
	25

	Cookies, biscuts
	
	
	
	40

	Fruit (apples & Bananaes)
	
	
	
	60

	Potetoes
	
	10
	
	40

	Carrots
	
	2kg
	
	25

	Egg
	20
	
	
	40

	Onion
	10
	
	
	30

	oil
	1
	
	
	25

	Olives
	
	0,5
	
	25

	Cucumber
	
	
	
	20

	Vinagre
	1
	
	
	20

	Wheatflower
	
	0,5
	
	10

	Cornflower
	
	0,5
	
	20

	Salt
	1
	
	
	10

	
	
	
	
	

	
	Sum
	
	
	952


	Group B

	
	
	
	
	

	What
	Stk
	Kg
	à
	Sum

	Bread
	10
	
	10
	100

	Butter
	2
	
	2
	20

	Jam
	1
	
	20
	20

	Honey
	1
	
	36
	36

	Cheese
	2
	
	
	60

	Pate(leverposte)
	4
	
	15
	60

	Fruit (Appels+bananas)
	
	
	
	80

	Salats (lettuces, tomatoes, curcumber, paprica)
	
	
	
	100

	Potatoes
	
	5-6 kg
	
	80

	Meat(cold)
	4
	
	25
	100

	Hot Dog
	54
	
	
	250

	Ketchup
	1
	
	
	10

	Mustard
	1
	
	
	10

	Salt/pepper
	1
	
	
	10

	Mayones
	1
	
	
	12

	Milk
	3l
	
	
	36

	Coffee
	
	
	
	25

	Tea
	
	
	
	12

	Juice
	3l
	
	
	30

	Whashing Liquid
	
	
	
	10

	Plastic Bag for garbage
	
	
	
	10

	Plastic bag, paper for sandwich
	
	
	
	20

	Toiletpaper
	
	
	
	10

	Maches
	
	
	
	5

	
	Sum
	
	
	1106


	Group C

	
	
	
	
	

	What
	Stk
	Kg
	à
	Sum

	Bread
	8
	
	
	

	Milk
	6L
	
	
	

	Cheese
	2
	
	
	

	Butter
	2
	
	
	

	Ham
	4
	
	
	

	Jam
	2
	
	
	

	Cornflakes
	2
	
	
	

	Orange Juice
	5L
	
	
	

	Onion
	6
	
	
	

	Potatoes
	
	6
	
	

	Olive oil
	1
	
	
	

	Cinnamon
	1
	
	
	

	Appels
	
	3
	
	

	Rice
	1
	
	
	

	Carrots
	
	1
	
	

	Garlic
	3
	
	
	

	Salt/pepper
	1
	
	
	

	Egg
	24
	
	
	

	Flattbrød
	2
	
	
	

	Toalettpapir
	2
	
	
	

	Sugar
	1
	
	
	

	Coffee
	1
	
	
	

	Tea
	1
	
	
	

	Sun flower Oil
	
	
	
	

	
	
	
	
	

	Sum
	
	
	
	


Appendix C Information about course sent participants in advance

Training of youth workers in:

“Method’s & techniques to use in your village, town or 

city during an International Youth Exchange” 

Based on intercultural learning, outdoors activities and environmental issues
J) A 1 week workshop

The main aim of this training course will be to demystify the application forms and develop a user-friendly framework that the Trainees can utilise in arranging a multinational event. Emphasis will be placed on the project planning process, methods and techniques, ICL and tools that may be used.

This will be done through a large-scale simulation of the planning and application process. The Trainees will plan a Youth Exchange based around the theme "Local Area, Sport, Nature & Environment. The simulation will involve all stages of a Youth Exchange, i.e planning, preparation, application, budgeting, techniques, methodology, implementation and evaluation.

After 2 days of planning we intend to simulate the actual exchange so that the trainees can explore the project that they have made and make instant evaluations under the guidance of experienced trainers and instructors.

Dates of the course is 13th June to 20th June 2001. Application deadline 15th March 2001.

Person specification:

· Over 18 years of age

· Wishing to learn more about arranging a international youth event

· Experience as a leader from at least one international exchange

· Good working knowledge in English

All costs occurring in Norway are covered, the participants must apply to their National Agency in order to cover flight costs.

Regards

Roger Kløvtveit

Haugland Internasjonale Senter

9th January 2001

Hi everybody

Here is the final information for the training course. 

Please respond to this e-mail confirming 

1. Your dates & times of arrival & departure 

2. Equipment you need (including size)

For those of you that have to spend a night in Bergen I have booked beds at the Montana Youth Hostel. Please follow the instructions below to get there.

Travelling to the Montana Youth Hostel.
When you arrive at the airport you take the airport bus to the stop Hotel Norge, this leaves every 20 minutes. 
From here you walk back the way the bus came (turn right) walk for about 2 minutes to the first junction where you will see the main Post Office. 
Outside the Post Office there is a busstop. Take bus number 31, the busride is about 15 minutes. Ask the busdriver to stop at Montana. From the bus stop there is a 500 metre walk.

The next day you follow the instructions below.

The majority of you will arrive on the 13th June.

Take the airport bus to the Bryggen busstop. This leaves every 20 minutes. Cross over the road to the fishmarket. Walk along the docks on the lefthand side. After about 200 metres you come to a building called Strandkaiterminalen. Here you will find safe deposit boxes that you may leave your luggage in whilst having a look at the most beautiful city in Norway. Everybody meets here at 16.00, look for Lars who will carry a sign saying International Course. Lars will bring you to the boat that will take you all to the Haugland Internasjonale Senter. Arrival will be around 19.00 

We have booked a boat only for us, this boat trip will be the beginning of the course and the time will be used on get to know games, so maybe you could all prepare a game each to use on the boat. Food will be provided.

Emergency phone numbers:

Roger Kløvtveit 958 34 359, Eivind Nordeide 971 94 511, Lars Mjaavatn 415 04 841 (Lars meets you all in Bergen), Cato Carlsson 920 23 031

I hope that you all arrive safely and that you will enjoy the course. Please have a look at the things to bring list below, remember warm chlothes (today it is raining and about 8 degrees, but the weatherforecast for the next week is good).

Things to bring:

As we will be spending quite some time outdoors you need to bring some items, please remember that the average temperature in Western Norway is 10-12 degrees Celsius, with clouds, rain and wind included, this area is not warm (but we may get lucky).

Warm coat / jacket, preferably waterproof

1 set of boots, preferably waterproof
1-2 warm sweaters




2+ sets of warm socks
Light gloves





2+ pairs of trousers, not tight, 
Warm underwear, T-shirts, socks etc 


Torch, Towel
Swimming gear 




Some light summer clothes, shirts, blouses 
1 small "daybag" for daytrips



Sleepingbag (can be provided)
Sleepingmat 





Rainchlothes 

We also need you to bring ideas & initiative, samples of games to use, lots of energy, presentation material for the exchange market, maybe a taste of food from your country and something to drink.

For this to become a successful course we utterly depend on you, so be prepared for anything, and bring lots of good humour.
