	Programme for Training in 

“How to use your local resources in an International Youth Exchange”



	
	Thu 13
	Fri 14
	Sat 15
	Sun 16
	Mon 17
	Tue 18
	Wed 19
	Thu 20
	Friday 21 

	
	
	
	
	
	
	
	
	
	

	08:00 - 09:00
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Activity
Group A
	Activity
Group B
	Activity
Group C
	Breakfast
	Breakfast

	09:00 - 11:00
	Ice-breakers
Hopes and fears
Intro to the training
	Intro to the simulation
	Presentation
	Intro to local environment work
	
	
	
	Evaluation of the training
	Departure

	11:00 - 11:30
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	
	
	
	Coffee break
	

	11:30 - 13:30
	What's an exchange?
	Simulation time
	Evaluation of first part of the simulation
	Preparation
	
	
	
	The last WAT session
	

	13:30 - 14:00
	Lunch
	Lunch
	Lunch
	Lunch
	
	
	
	Lunch
	

	14.00 - 16:00
	What's an exchange?
	Simulation time
	Shopping &
Cleaning up
	Preparation
	
	
	
	National Agency
Time
	

	16:00 - 16:30
	Coffee break
	
	Coffee break
	
	
	
	
	Coffee break
	

	16:30 - 18:30
	Environmental Orientation
	
	Transfer to the island
	
	
	
	
	Fun together
(Olympics?)
	

	18:30 - 19:00
	WAT Groups
	WAT Groups
	WAT Groups
	WAT Groups
	
	
	
	
	

	19:00 - 19:30
	Dinner
	Dinner
	Dinner
	Dinner
	
	
	
	Dinner
	

	19:30 – 21:00
	10 Kayaking
10 Climbing
	Simulation time
	Organised night (variety show?)
	Exchange Market
	Evaluation
Group A
	Evaluation
Group B
	Evaluation
Group C
	Final banquet
	


Icebreaker Questions Day 1
1. Have you been to Norway before?

2. Have you ever participated in a Youth exchange?

3. Can you swim?

4. Are you wearing anything red?

5. Have you travelled outside Europe?

6. Can you play a Musical Instrument?

7. Do you work full time in Youth Work?

8. Do you smoke?

9. Do you eat fish?

10. Can you cook a meal for four people?

11. Have you any pets?

12. Do you ride a bicycle regularly?

13. Can you rock climb?

14. Can you speak more than two languages?

15. Have you ever done anything silly?

16. Do you wear glasses?

17. Have you ever spoken in public?

18. Can you sing a song in another language other than your own?

19. Have you ever kayaked?

20. Have you seen the stars in the Southern Hemisphere?

21. Do you snore?

Hopes and Fears
	Hopes
	Fears

	Having shared of ourselves

Good memories of the week

Appreciation of our differences

Positive partnerships for futurt projects

Got some fun

Feeling tired & happy

Being satisfied of the training
	Having the perception ”I already knew”

Feeling too sure about what happened (having no doubts)

Having had not time enough to chat with people (too tight programme)

	To learn about all the administration things

To get feedback from others

Lots of fun together
	Too much paperwork

	A learning bowl

Nice Weather
	Tiredness

Misunderstandings

Too much work / wrong work

	Good teamspirit

To learn to set up exchanges and how to plan activities

To learn survivalskills

To have good contacts at the end

To survive the ”Big Brother House”

Have fun
	Rain all the time

Too short time to learn everything

No showers on the island

Not speaking English well enough

That some participants will feel left out of the group



	Too see a lot of trolls

To improve my English

To enjoy myself

To learn a lot of things
	Fear the trolls

Fear that Jerome will stop speaking French

Afraid of Norwegian food



	Fun

Connections

Learn teamwork

Learn new games

New Information
	I was afraid that I would miss the plane or ending up on the wrong airport

That I do not manage to express myself

	Too meet new friends for future exchanges
	That I will not be understood

	Hope to become a part of this friendly group
	Afraid of being left outside of the group

	To get many new knowledges

Hope to find new partners for exchanges

To have fun

Improve my English
	Rain

	Environmental youth focus

Greater understanding

New contacts

Friendships

New methods & practice

Increase competence
	All work & no play

Being able to record & translate learning (for return)

Too much packed in too little time

	New ideas

Know everything about the YOUTH system, EU programmes and how to get money for programmes and activities that we want to do

Nice weather

A good stay at the island

Some good laughing
	Not enough sleep

Boring activities

Rain and cold at the island

Missing my kids

	Hope to enjoy the course and make lots of new friends & learn new things
	I fear the mosquitoes & that the water will be very cold

	I hope to build up a camp that will satisfy all the participants

To get to know what activities are good to use
	Not quite sure what the training will be like

	Meet new people

Learn new things

Pass over some knowledge and ideas

See how people react on these

See people smiling
	People not feeling comfortable at the course

The biting insects

Not being a leader

	Have a good time

Learn new methods

Good weather

No insects

Too meet interesting & friendly people

Get new “inside information” about other countries
	Accidents during activities

Not get to sleep enough

Not express myself properly

People will not understand my humour

That I will not be able to keep track of things

Too “speedy” English of native speakers

	To know about youth exchanges as much as possible

To look around and get aquintance with local area, nature

To meet people and share experiences
	Not too much time for being together

	To have more resources

To find new partners

To learn new activities to use in youth exchanges


	Not undertstanding all activities and the people who speak with me

Tinas knife

	To have new ideas and be inspired

To meet people from other countries

To have a good time with new people
	That I will not be able to learn all the names

Uncertain of what will happen

That it will rain all week

	To have fun

To learn as much as possible about various feelings that concern being a youth leader

Hope to find new friends and communicate in understandable way

(not too many saying slow down when I am talking)
	I’m afraid of my sleeping mat, cause it made a loud noise at night, so anybody please do not get maad


USING A LOCAL ENVIRONMENT.

Aim.

This is a group activity to familiarise participants with facilities at the old school and in the surrounding environment. The aim is to assess the potential for use with a youth group on an exchange programme. You will be able to put into practice what you learn on this exercise when you are planning your own programmes.

Method.

1. In your 3 groups make an inventory of resources and facilities in the school buildings and the school grounds.  What activities could you develop on a youth programme using these facilties?

2. Choose a short walk to get to know the local environment (no more than 30 minutes). Visit the shore of the fjord.

3. Report back to the other groups using a large sheet of flipchart  paper (maximum 5 minutes).

THE ISLAND

Getting to know the local environment.
1.
This activity is designed to be done individually.  Some people may find this difficult as it involves quiet time for reflection and time to feel close to nature.  Try to avoid joining other people or getting into conversations. Even if you find this difficult, please give it a chance. You will find things that take you by surprise.  The environment will speak to you.

2. You have one hour and one half to explore the local environment of the island.  We have provided an outline map for each participant and you can use this to mark your journey and record any special features you find.

3. Try to visit different parts of the map and write down some words to describe what you see, hear, touch and smell. Also describe how you feel about different places.

4. On your journey find a place which you feel is special and spend 10 minutes sitting or lying in this place.  If you wish you can make a drawing or write your thoughts or you may just wish to use the place for reflection. If the place is not too far from the house you may want to return during your stay on the island.

5. There will not be a big report back on this session as it is meant to be a personal experience but you may wish to make some brief comments to the whole group during the WAT groups or day’s evaluation.

Key Questions you might want to use...

How did you interact with the local environment (nature, people, culture…) your exchange took place in?

What did you do with participants/leaders in order to get ready for the exchange?

What activities did you choose and why?

What happened when the different groups met?

How and what did you evaluate?

What do you think the outcome of your exchange was?

Did you meet problems you did not foresee (predict) at first?

What kind of resources did you use while implementing your exchange?

1. The application process

Group A: Lawrence, Liisi, Heiki, Ve, Jola, Lise
A

Context and motivation
Describe your group

Describe your partners

We are a youth club for young people between 15 and 19 years old, coming from rural and disadvantaged areas. Mixed group of people with no disabilities coming from Iceland.

Our partners are from Germany (Berlin), Russia (St. Petersburg) , Bosnia (rural) and Sweden (rural). The other characteristics of the groups are the same …

B

Preparation

Build a good and functional leader team

Research about local resources 

Research about the other countries

Other sources of funding

Planning the program

Planing accommodation, foods, travel, insurance questions

Advanced planning meeting (leader get-together)

C

Involvement of young people
Questionnaire for all the participating youngsters (possibilities, interests…) before the go on the exchange to ask what they would like to include.

Each country will do an afternoon program together with the leaders.

Involvement through the exchange (practical)

D

Objectives
Intercultural education/learning, communication, tolerance, understanding, embracing diversity, to promote friendship, new skills

E 

Beneficiaries
Local community

Young people – a good experience

Leaders – to learn about exchange

People back home will hear some good stories from the exchange

Press/media

F

The impact at local level

Local people have the change to meet other cultures which they wouldn’t meet otherwise and get a chance to show their country.

Improvement of the local environment

G

The European dimension

Encourage young people to travel and explore Europe – the World

To make young people feel part of a ”bigger solution”

Make young people aware of the diversity within Europe

H

The follow-up and evaluation

WAT group day by day

Diary for young people to write in (positive and negative impressions)

Hopes and fears

Questionnaire or quiz at the end of the exchange – little presentation of another country

Set up a web site with post message, pictures chat rooms.

Local follow-ups

I

Time table

Day 1

Arrival – food

Get together, games, code of conduct, first aid, fire things, orientation.

Day 2

Morning – team building,

Icelandic afternoon – cultural trip - excursion

Evening – sports and Icelandic dinner

Day 3

Morning – Orientating, cultural

Germany afternoon and cooking

Evening – Dance and singing

Day 4

Morning – sports Olympics

Russian afternoon and cocking

Evening – talent show

Day 5

Environmental morning (helping local project)

Swedish afternoon and cocking

Evening – adventure sports

Day 6

Morning – free time

Bosnian afternoon and cocking

Good bye party

Day 7

Evaluation, cleaning, packing, travelling

THE END ((
2. The application process Group B

	UNITED


Age group: 
15-18

Date of Event:
August 2002 (period of 8 days)

Location:
Askvoll high school, Norway 


No. of participants:    40-45





No. of youth leaders: 12

Countries: England, Estonia, France, Lithuania, Norway and Slovakia

Working Language: English


We came to the decision of the above using the information and experience that we have gathered from either being a participant or leader on previous events like the HAAFs international event in July 2001 and this Event in Askvoll.

We plan to provide a course of informal education in intercultural, personal, social and enviromental aspects using workshops outdoor games and activities as a tool. The course is aimed at young people who have not had many chances to travel and have a lack of social experience.

Preperation.
-      Advanced planning with leaders and instructors.

· Choice of young people.

-      Get the selected youth groups to work together in their own countries prior to the event to mold a small national team.

· International communications between groups before the event.

· Distribute information about the event to the relevant people.

· Travel- to, between and from locations.

· Insurance

· Accommodation

· Food

· Staffing

· Activities (including location , equipment, instructors etc.

· Evaluation techniques

The Involvement of young people.
The following is a list of tasks or responsibilities that the young people will carry out.

· Intercultural learning

· Cooking

· Team work

· Learning new social skills

· Make new friends in both native and foreign countries.

· Communication skills will be used before, during and after the event.

The objectives
· Intercultural learning.

· Making valuable use of their free time

· learning how to use the outdoors events as a social tool

· team work 

· meeting new people and new cultures

· hosting new people to their country (Norwegians only)

· living in a new environment

· learn that people from different countries also have the same youth problems in their countries.

· Sex education

· Learn new skills 

· Work with the local environment/community.

The youths, leaders and instructors on this event will benefit from the experience in one way or other. Also the local community and small businesses will benefit from the guest, their environmental work and money that will be brought to the community.   

The young people on the event can also use their experience to alert others of the benefits of the event that they have gained and maybe give a presentation in their home country.

Follow up and evaluation. 

During preperation and during the main event evaluations should be carried out daily to help improve the present and future events. The evaluations should be carried out by staff and participant and can take place in any form such as gatherings, reports, questionaires etc.

After the event both leaders and participants should complete an evaluation a short while after the event to reflect on their experience and to see if it has helped them in the short term the outside world.

European dimension.

An organisation could make or update the homesite for everyone to see and also the national agancy can receive information that they can use for their homesite.

Tiimetable.

Please see attached sheet.

3. The application process Group C
Youth for Europe

Theme/Focus:

Young people against the discrimination

Countries:






Norway





Lativia 





Ireland





Estonia

Participants:





6 young people from each 

country

Place:





Askevoll (Norway)

Context and motivations (group):

We are organisations who works with disavantatged people. They are from 15 to 16 years old and they have social, economical and educational difficulties.

We want to give an opportunity to those youths to know a new country and to meet with another youths with the same situation.

Preparation:

We divide the preparation in 3 parts:

· The advanced planning- One leader of each organisations meet in Norway to prepare all the thing about the exchange (for example which is the group, the theme, the activities, special needs of each group, how to resolve conflicts, how many times must the leader meet with his group...)

· The hosting organisations prepares also the arrangement of the travels, acomodation, and more normal arrangements in an exchange.

· Also in the Advanced Planning it prepares “homework” to do in each countries. The leaders and the young participants must prepare this homework to present in the exchange. The theme is about the situation for the young people in each countries.

Involvement of young people:
Each group try to involve their young participants in the homework. They must do this work because is important for the presentation in the exchange.

The hosting organisation also try to work together with theirs participants, try to involve them in the application and in arrangement of the preparation. Also they should prepare activities and to find a fun things to do.

The objectives:

About the participants:

· To know different cultures and a different country

· To have a good experience and good relations with another people in their same situation.

· To meet young people to speak about theirs problems or their situations and the situation of young people around the world

· To discuss how to improve the situation

The beneficiaries:

We find some beneficiaries from this exchange,

Direct beneficiaries

· The participants – the will have a good experience in this exchange.

· The organizators (they have a new experiences)

· The organisations will change experiences and they will receive new idees or new projects to do

Indirect beneficiaries:

· The young people who have experienced racism

· Each participating community

· Other young people

The follow-up and evaluation:

We will do 3 kind of evaluation

· During the exchange:

It will be a reporter with a video camera who ask the participants who feels in the activity or if he/she like it. We will receive the opinion at the moment of the activity.

Each day we also will make and light evaluation with games or song, to evaluate the activities of the day

In the last day of the exchange we prepare questions about the activities, organisation,... we will be all together and we will exchange our opinions

· After the exchange:

The leaders and the organizers will fill and document with questions about the organisation of the exchange and about the reaction of the participants in each countries. This information will be send to the hosting organisations to complet the evaluation.

The impact at local level:

· The participants in the exchange have more motivation to take part in exchanges.

· Wish to organize exchanges in other countries and to have a continuation of this meetings.

· More motivations of the young people, organisators and organisations to do things with problems like a discriminations, racism,..

· To do a Manifest with the opinions, needs, and (peticiones) of the young people in this exchange. This document it make during the exchange and each group must present to our governament and publish in a local or regional newspaper.

European dimension:


Common issue for all countries in Europa

Timetable:
	1
	2
	3
	4
	5
	6
	7

	
	Presentation of the exchange

Activity “Local visit” 

Knowing the place
	Presentation of the group from Estonia and Norway about the situation of the young people against the racism
	Visit to the GLACIER


	Focus “Discrimination” Small mixed groups to speak about
	Meeting all together to do the “Manifest”

Press conference and presentation of the document  
	Evaluation all together

	
	Presentation of the group from Lituania and Ireland about their homework
	Activity: Climbing and kayaking
	Free time
	Activity: Orientering
	Activity: Drum course (teacher from africa or sud-america) and explication about the discrimination arround the world
	

	
	Light evaluation
	Light Evaluation
	Light evaluation
	Light evaluation
	
	

	Light presentation the staff and the planning
	Intercultural Norwegian night
	Intercultural Irish night
	Intercultural Estonia night
	Intercultural Litaven night
	Intercultural Norwegian night
	


4. Notes for a feedback by Mac
Group A

CONTEXT AND MOTIVATION

Good the mixture advantage/disadvantage and rural/urban integration

Consider the differences between over and under 18 (in terms of law implications)

PREPARATION

Good the work with leaders (not so common indeed)

Be aware not to give the impression everything is still to be made

Very important: what about the participants? They have disappeared here!

INVOLVEMENT OF YOUNG PEOPLE

Ok to check out interests and run activities in national groups

Be aware that “Youth” is about empowerment the involvement should be as wide as

possible (decision making, implementation…)

Try to relate your choices to the specific target group you have

OBJECTIVES

What’s the difference between aims and objectives for you?

Which are the characteristics of the objectives?

Which is the relationship between objectives and evaluation?

BENEFICIARIES

Local community and press/media how do they benefit?

IMPACT ON LOCAL COMMUNITY

Try to extend in time: which are the mid-term (or long-term) effects on the community?

How is the exchange going to improve the L.E.?

EUROPEAN DIMENSION

Can imagine something else than awareness?

FOLLOW-UP AND EVALUATION

Good the personal and collective levels

Hopes and fears? How do you want to do it as evaluation?

Local follow-ups?

Any follow-up on an educational level?

TIME TABLE

D2 Orientating cultural?

D4 Talent show?

More about the national afternoons what are they?

Probably missing: free time, time for evaluation, cultural sight-seeing

Typical Jargon of the youth-worker: “expectations”

Note about the duration: 6-21 no travel.

What’s the theme?

Group B

CONTEXT AND MOTIVATION

Absolutely never ever: “course”

Good to relate to the previous project (gives maybe more reassurance)

Risky to relate only to a unique organizers

PREPARATION

Motivate the instructors’ relevance

“Choice of young people” sounds horrible! Keep in mind what the Youth programme is for!

Very very good the work on the group of pax

Very rafinate and good to fix evaluation criteria in advance

INVOLVEMENT OF YOUNG PEOPLE

Involvement is not only a set of tasks

It’s neither the same than goals!

Good to focus on a wider time span that the exchange only

OBJECTIVES

Very rich and good list it deserves some cleaning-up (aims, objectives, means, topics...)

BENEFICIARIES

Things you mentioned seem to have sense.

Is the benefit so “economical” for you?

IMPACT ON LOCAL COMMUNITY

??????

EUROPEAN DIMENSION

??????

FOLLOW-UP AND EVALUATION

Interesting to involve pax in this

Good the variety of methods proposed

Follow-up is not clear to me

TIME TABLE

The duration issue

The theme issue

Explanation needed for the “workshop”

Not a big variety of activity

Probably missing: free time, time for evaluation, cultural sight-seeing

Notes for a feedback by Mac

Group C

CONTEXT AND MOTIVATION

Just beware of the “getto effect” (aim is integration)

PREPARATION

Very good the articulated structure

The exchange should have been prepared already! (Do not give the wrong impression!)

Evaluate the possibility to implement something about “how to meet other culture”?

(Intercultural Learning)

INVOLVEMENT OF YOUNG PEOPLE

Excellent to involve youngsters in all the phases (including the form)

Who has decided about the homeworks?? 

OBJECTIVES

Good selection, just be aware of the need for S.M.A.R.T. (Simple, Measurable, Achievable,

Related to the aims, T…)

BENEFICIARIES

Very good to distinguish as you did

Try to be more clear on “how” the beneficiaries will benefit from the exchange

IMPACT ON LOCAL COMMUNITY

Do not get confused between the “impact on local community” and the “beneficiaries things”

Very good to underline how this could be the beginning of a self-feeding dynamic

EUROPEAN DIMENSION

????????

FOLLOW-UP AND EVALUATION

What do you want to evaluate?

Try to refer things back to the objectives

Good to have different time spans

TIME TABLE

Theme

Duration

Very nice to open-up to extra-european countries

Good balance between different kind of activities

Good the idea of a press-conference

Beware of timing: if you miss the manifest in the morning, what will you tell to the Journalists?

Brainstorming on Why to discuss on Youth exchanges
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Presentation of groupwork  ”What is a youth exchange”
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TIMETABLE Group B Activityday
	8.15
	Prepare breakfast
	 Liis and Phil

	9.30
	Prepare activities
	Jana, Patrick, Egle, Ludo 

	
	Coffees break (if appropriate) and lunch prep.
	Liis and Phil 

	12.30
	Lunch
	

	14.00
	Orienteering
	Liis, Ludo, Phil

	
	Lunch clean up and Preparation of Dinner
	Egle, Jana, Patrick

	17.00
	Return at latest from orienteering
	

	17.30
	Evaluation
	Egle and Jana

	!8.00
	Dinner
	

	
	
	

	
	These times are approximate and may change at short notice.
	

	
	
	


The programme for Tuesday.

	8.27
	Wakey wakey in the good old Phil Way with a snooze alarm from liis 

	8.58
	Petit dejeuner all be present please

	9.59
	Opening. Egle's morning dance plus’ money making is a wonderful thing’ from Phil. Bring your own coins.

	10.32
	Team building  activities

	12.69
	Short Siesta (optional for the ladies  with ludo)

	12.30
	Lounasook

	13.59
	Time to get temporarily misplaced (Orienteering)

	17.00
	Return to base camp

	17.31
	Evaluation

	18.33
	Tea time (time subject to change)

	
	


Timetable Group C Activity day
Program of the Wednesday

Time

happening

responsible

tools

work to be done ahead

place of happening

7.45

wakening up song
Aushrine and Viv

8.0 breakfast

Janus Carlos



shopping

9.00

warming up

Ausherine and Carlos

9.15

Introduction to the LIST
Viv


kayaks – Eivind









Apples

Kari and Jurgita









Fish Equipment 


12.15 Reports, monkey, 
Carlos

describe your group, at least more than one instrument




13.00

Lunch


Carlos




shopping

14.30

Warm up exercises
Janus

14.30

Introduction to the cultural program Kari

music machine, 

things from the list, 
 

17.00

Performance

Jurgita

18.00

Wishstones

Janus




Evaluation

Carlos
everybody all together, best info back to US

19.00

Dinner


all

Groups:

Divide into 4 groups, by Carlos accidental, but not with people from the same country, and not the leaders in the same group.

Cultural program

Imaging you are living here at the island, native people that are doing your living here from the local resources. Imaging what kind of culture you would develop, who you think you wold be going to be. You are free

 to decide. 

As an income you make performances for tourists passing by. Tonight there are coming a group, and you are going to show your local folk dance, folk music, a joke. You can use the music machine, a guitar and your instruments that you found to day.

The WAT Groups’ record
	Group A
	Group B
	Group C

	Liisi
	Egle
	Shannon

	Liis
	Jaanus
	Jurga

	Carlos
	Lise
	Heiki

	Jola
	Jana
	Ludo

	Phil
	Viv
	Ve

	Kari
	Patrick
	Lawrence

	Featuring Mac
	Featuring Geoff
	Featuring Eivind


Thursday 13th June

« You are the resources but you just don’t know it yet »

Group A

« Intense learning for an intensive programme with lovely walk to the sea and fascinating people »

Group B

« We came, we are seeing, we are conquering »

Group C

Friday 14th June

« All work and no play makes Jack a dully boy »



Group A

« Although we’ve been divided, the process and people are more important than the goal »









Group B

« Fatigued, Satisfied, Compromise, Communicated »


Group C

Saturday 15th June

« Intercultural learning in a rural environment » 



Group A

« We all want to be treated equal »





Group B

« The animals in my hairs (ça cogne) » 




Group C

Saturday 15th June

« The only permanent thing in life is (ex)change » 



Group A

« »









Group B

« »









Group C

Evaluation Questions summary

Training in Askvoll and Stokkevåg

June 2002
Please complete this questionnaire in a critical manner in order to improve the quality of the training

1. What are your thoughts about the accommodation at…

	A…the school
	B. the island

	No problem
	No problem

	It was not the best living conditions. Before leaving to live on the island I would have preferred to have better livingconditions
	Having in mind wild nature. Everything was more or less OK. Of course there is a lot of unusual matters comparing with our daily life, but it was mostly the best it can be at the island

	If it was the youth it would have been better if boys and girls slept in one room
	The tents should be more on flat ground. Otherwise it is really hard to get a good nights sleep and that can get the youth tired and complaining all the time

	Much better  sleep, good sports activities
	No sleep at all, 38 stones under laavo. Very nice food and great view & environment. Nice and cosy

	It ws a school and felt like one.Airbeds were noisy and uncomfortable. Should have had barbeque and beers
	Fabntastic celestial experience. Mosquitos were a major problem first days. Ideally there should have been a large room for discussions etc.

	OK, slept in my own tent
	OK, slept in my own tent

	It was basic enough to make everybody work better together, but I think more work was needed by the participants, in the kitchen for example
	Couldn’t be better

	Very good, maybe better than separate rooms as you get a chance to know each other more closely
	Good way of using local resources. A fantastic place, but you have to prepare people more

	It was good, maybe the area outside is a little bit too small
	What a pity, no shower. Everything was good. I personally do not need the luxury of a 5 star hotel. It was somewhat strange to wake up with half the body outside the tent, but it was fun and OK

	Nice place, all the resources needed where there
	Better than I thought. It was not hard to live some days on the island. It was also necessary for the training

	It was OK
	I liked the island very much. And I was amazed about myself. I still do not understand why I liked the island accommodation more. Here is no shower and other comfortable stuff, but I really liked it more than the school

	It was good. We had all that was needed. Definitely using a local resource
	Very good. Also using a local resource

	It was quite good, at least we had a shower
	Everything good. Exept for the toilets and no shower. I haven’t washed my hair for about a week, not a nice feeling

	OK
	OK

	Nice, clean with a beautiful view
	It was my greatest fear, but humans can get used to anything. It made people integrate better

	
	


2. What do you think about the food?

· Problems at the beginning. FISH for breakfast?????

· It wasn’t the food that I eat at home (I do not usually eat so much NUGATTI, but it was quite good

· There is something for everybody. Maybe it would be possible to have something special a few times which would make people more energetic

· Really good, no problems, great cooks and great fishes

· I’ll be turning into a macrell soon

· It was good but larger quantities were needed on the island

·  Yommi. It is a good idea to use local resources (fishing). Putting the theory into practice. Enjoyed the Norwegian food at the beginning as it gave an impression of the culture. National favourite = frozen pizza, forgotten on purpose ??????

· I have never ate so much chocolate in my life, could have been somewhat better but when hungry everything goes. I was afraid that it would be only fish, and was happy that it was not.

· It was difficult for me to adapt to the hours of eating and the quantity, of course no the quality of the food

· First time in an training I wasn’t hungry. Always enough food

· Simple but good. It would have been even better to have porridge every morning because I have use to eat warm food in the morning

· Completely OK

· The food was great. Especially the fish. That was surprising because I am not very fond of fish.

· OK

· Particularly enjoyed the three days when the groups arranged the food. Some of the food was repetitive, but understand the problems when having to feed a large group of people. Some more fruits

· The food was excellent, I have learned many new recipes

3. Would you recommend this training in the future to colleagues? Why/why not?

· Maybe, if they want to make exchanges with other lands and even if they don’t why not it is really a nice experience

· Yes because I gained a lot of useful things about Youth work, exchange, teamwork, risks.. Also because I had the possibility to try activities that I have not tried before.

· Yes, because the way it is held and where it is held

· Absolutely. It is a “one in a lifetime experience”. To experience all this, to live together on a remote island and have to face together the weather conditions, food, toilets, midges – You learn a lot

· Certainly for youthworkers that wish to arrange exchanges based on environmental issues / natural resourses. Somewhat basic at times. Maybe an advanced management training of exchanges could be arranged?

· Yes, it helped me a lot in understanding the other side of a youth exchange, and the experience is to be treasured by all

· Yes, but I would have explained that this was more about group dynamics than pure technical information about the programme

· Of course. It is an unique opportunity to be inspired and have new ideas from something different than a “normal working environment”. The practical part is also important!!! It is not enough just talking about exchanges you have to do the yourself !!!!!

· I can say that this training made me stronger, I believe much more about myself I also found a lot of interesting methods for working with youths. I believe this would be very interesting for my colleauges

· Yes. I found it very useful. Learnt loads of new things and met lots of interesting people. I think it was a good experience for everybody

· It was a good training to know how to organise an exchange. There is parts that I can use and parts that I cannot use

· Of course. To just see things from another side, enjoy the nature, activities, trainers. I had a lot of new good experiences

· Of course. 

· I would definitely recommend it because I have learnt many new things, met lots of wonderful people and gained a lot of experience

· Yes

4. What three things do you think left the most impression on you? Why?

· Working with people I don’t know

· Going back to the role as participant

· Learning some activities that I don’t  like

· The development of the group as a whole

· Very well developed “undies humour”

· Climbing, because I did it for the first time in my life

· Risk assessment session, because it is useful and you should think about it before and during any meeting, session, exchange whatever,

· Orienteering, because I had not tried this activity before

· The trainers were very good, knew what they were doing very well

· The planning of our day at the island, to think about all the small things you have to consider when planning only one day

· The scenery (Magical Norway)– The group (all different, but we did find an harmony) - The trainers (for the feedback, sense of humour and caring)

· The diversity of the group hand how we worked together (no major conflicts under stressed situations

· The island- it is close to me and will be as long as it stays basic like it is

· Being a participant has it’s advantages of less stress and work

· The WAT groups – Space & safety to discuss in a safe environment

· 3 Activity days led by participants. Very Hands on experience

· The people and the natural beauty

· That you can put over 20 strangers together and have a well functioning team

· That you can achieve and build much confidence in less than 2 weeks

· The idea about youth exchanges – I almost feel like I have a mission to do

· The fast doing of everything -  It was like a turbo performance. I am not used to work so fast and Am glad that I have experienced this

· Creatiity and getting along well together, though it was some agedifferences. Where I am from working in teams with big age differences will cause conflicts, I’m glad there wasn’t anything like that here

· The preparation and organization

· The school and the island are great places to have a training. We were not disturbed

· It was not three but hundreds and I can not say which was the most important

· Norway – Trainers – Place

· Lots of good activities, discussions, WAT groups. It made me feel welcome

· People, new connections. You are the best

· Island (because it was incredible)

· The teamwork in the leaderteam – Presentation skills of trainers – All the emotions

· Kayaking, climbing, fishing. It was super

· Tina – She is amazing

· Eivind – so professional

5. Looking at your personal hopes and fears (washing line on day one) do you feel now – at the end of the course…

	A.   your hopes were met?
	B: ……and your fears justified?

	For the Trolls with the stories

My English maybe, 

To learn a lot of new things

Maybe I now have less stereotypical view of people
	

	Yes, and I gained much more than expected
	Yes, because I was afraid of living without hot water and shower

	Most of them, I would have liked to organize one more day
	I thought that it is going to be too intensive, as it was from time to time. But there were times when we had nothing to do

	Looking back at my hopes I think that all were met
	I definitely don’t remember everything

	All were met
	Everybody seemed to be comfortable on the training, which was good

	Absolutely
	Yep

	Yes. I have had a chance to meet many new people
	Nope, not much snoring in the tent

	Yes almost all Maybe I hoped to know more about the work of other participants
	The knife of Tina did not cut too much

My problems with the English language were justified

	Yes
	All work no play – This happened due to long days determination to socialise = lack of sleep

Too much in too little time – this happened

Not able to translate learning back home – I will be able to do this

	Had expected more detailed info about the programme, but had a lot that I did not expect
	Was afraid that the training would be boring. This have not happened

	I improved my English. Had a lot of new ideas and experiences that I can use at home and a lot of fun
	I was afraid about the rain, but it was not so bad

The weather is not bad but you are wearing the wrong clothes. I like this sentence

	All things I hoped for I got
	I think I managed with the English

	Felt a bit uncomfortable in the beginning. Did not know what to say, feel, ask and so on. But all the people helped me a lot and all my hopes were justified
	I did feel a bit tense during the groupwork, cause I felt that I had nothing to contribute with. But the last few days were really great

	Most of them
	Most of these also

	Yes. I find new information about exchanges. We will have an exchange in August and I feel much more prepared now.
	The tents, mosquitoes and no shower. I survived, if I can surviv3e this I can survive anything. I feel much stonger


6. What do you think about the pre-course information?

· An essential thing

· I had not enough information because I was not ready for the emotions or physiological side and practical side

· Could have been more exact

· No problem, it was very precise and informative

· Too basic, more details about the course needed

· Maybe some more detailed information about what was going to happen

· Tell more about the programme so that people that are not well known with the programme get a better chance to prepare themselves. I have had a lot from the course, but it could have been more if I had known more about it in advance

· It wasn’t exact. I did not know it was youth exchange training

· Not enough

· It was very good to know about the weather and the other things.

· It was good to have the table with all the names and countries on

· Pre course was good

· Not precise enough. I would not have taken part on this training unless my bosss had asked me

· It helped me a lot since I did not know much about Youth exchanges before. I was overwhelmed (in a good way)

· It was all info needed

· Should be more presice on programme. Anyway for me the situation on the island was a surprise

7. What do you think about the organisation on the course (management of the course)?

· I have no bad points

· All the trainers should have been in all the sessions so that if one forgets something the others can remind him

· Organisation have been very smooth from our side, which means that it has been a lot of work from the management side

· Excellent, considering we had to change locations unexpectedly in the beginning, could have seen more of Roger though

· Organised and flexible

· The three participant days were over evaluated. Make sure to explain the participant / trainer role

· It has been well organised. However there was too much waiting for people that did not turn up when they should

· I think it was good, everything was well prepared

· I know it is difficult to organise something like this, and that there is changes and hard work during the training. It was good organised

· Roger moved like a bird. You know your job well

· Good

· It was good. Leaders managed very well with all things. What was not suppose to happen did not happen

· They are well organised and prepared. Everyone worked in teams and not by themselves

· Organisation was marvellous. I did not miss anything

8. What do you think about the programme of the training?

· Basic in the form, but powerful in the deep

· Maybe too much activities on the first evening when we arrived

· Built up quite well, some adjustments on the first day maybe

· Very intensive, but very interesting. I really enjoyed the three days when the different groups were in charge

· Too intense. Could do with a few more afternoons / mornings off. Especially in the beginning there was too much mental work and not enough activities in the relaxation time

· Too basic generally – perfect for youthworkers new to the field

· 3 activity days were exellent and course objective of “using local resources were certainly achieved

· Balance re. Work / social was uneven. Either include less or prolong course

· Try to make it more clear whatr the participants should achieve by planning their own day. More concrete recipies about applicationwriting. Keep the balance between planning and learning

· The 3 activitydays have been very good, very different programmes and interesting themes

· Perfect one, I liked it

· It was balanced, maybe it woulkd be fine to do the organisations work before so that we can speak about this during the training

· The three days with groups were very interesting. It was a good programme

· Good mix between workshops and activities

· I have never seen anything like this before. It was interesting because we had to create a programme ourselves

· It was clear, the trainers said everything. Good balance

· You gave us the theoryethical information and a chance to use it in practice

· Better organised presentation of workplaces

9. What do you think is the added value of having organised such a training with an international group of participants?

· Intercultural learning of course. It was great to meet foreign people and to meet new friends

· Make links and contacts. Expanding our knowledge. Real life experience of planning

· Well, without it it would have been local people talking about local things

· With the great combined resources of everyone we did learn a lot more about the others and at the end about ourselves

· More contacts and ideas from different cultures

· A course about youth exchanges is natural for an international forum

· I do not understand the question, bt it it is important for people from different countries to come together

· To have more resources

· Getting to know people from different countries and cultures

· More certain about myself as a person within an international group. Have tried games and techniques that is very useful too have done in practice

· It is always useful to share practice

· Sharing experiences / Models of best practice / Cross learning

· A wonderful method of exchanging practices

10. What do you think about the trainers?

· They made a lot of efforts to achieve good results. And from my point of view they succeded. They were great. And the thing that I liked the most, they have a great sense of humour. I think That’s very important when you deal with people

· All the trainers are very schooled and I felt myself safe in various situations

· Professional and enthusiastic

· Professional, Energetich, enthusiasthic – a 1st place to you all

· Like us they are very different to one another, and as always in human relationships you feel more common points with. It gives you a chance to express yourself in confidence (WAT groups) No problems when it comes to organisation and planning of activities

· Mixed experience, variety of input, good balance

· Exellent composed team with different personalities so that the participants may choose whom they would like to speak with. Mac is a find!!!

· Could facilitate more strongly in some sessions where cross talking / overtalking / too much joking is going on

· An excellent combination of experience and you all have excellent qualities and personalities which is the most important

· You are a very dynamic team with different skills (very important) and you have a very good impact on the dynamics in the group of participants. I have no complaints so continue using your good influence and work

· To my mind they have done a great job and are well prepared

· They were a very balanced team. It was an advantage that the team was composed of people from different countries It was also an advantage that they were many trainers

· They are professional

· The best. You are a good team. Very friendly but still the leaders

· Very enthusiastich, too much sometimes

· Very good. They enjoyed their work and made us enjoy

11. How would you improve on this training for participant in the future?

· I would make a bigger effort to work in the team. It was hard for me this time, but it will be easier for me next

· You have to do the same thing even better 

· It is difficult to say because I have not many ideas

· Maybe offering more activities

· Trying to make it longer to have a chance to digest the information

· Designated smoking areas – Do not over evaluate – Make more free time -  More of an introduction of the people

· Think of ways to use the force of the WAT group. Mine was great and very important to me

· Participants present their workareas very early in the training

· Timeframe put on evaluation

· A free day, maybe after the three activity days

· Have longer nights

· Less days. More ICL activities.

12. Any other comment

· Everything was great, although it was a pity that the training lasted only 1 week. I would not mind that it lasted longer.

· Thank you!!!!

· Thanks for the most exiting 2 weeks of my life. Hope to meet again

· Thanks for everything

· Thanks for the laughs and the songs

· Tusen takk

· Found it strange that trainers and participants were divided in the evenings (particulary for the social aspect)

· Applicant criteria for the training course vere not strictly adhered to

· Thanks a lot!

· It influenced me a lot, my future I mean 

· Thank you all

· It has been a really good training. I have learnt a lot and I have got a lot of motivation to do myself environmental trainings/camps. If the aim of this training was to motivate participants you have managed 101 %

· An experience that will stay with me forever

· I will always remember “Island activity”

· This has been a very good experience. It has been very sociabla and at the same time I have had some time for myself. The firsat few days I was not all that motivated, but feels now that the course gave me somethings that I did not expect and I am very pleased with this.

Lawrences Poem
Wellington boots & bright orange suits

Shitting in sheds & makeshift beds

Coofee braeks & warm welsh cakes

Lots of bread & babys head

Eating doritos & biting mosquitos

Laughing & joking, drinking & smoking

Drinking Viv’s wiskhey & talking ’bout titsky’

Singing together and Norwegian weather

Trying to distinguish what Mac said in English

Eating the fishes & washing the dishes

Sitting on rocks & drying out socks

Breakfast at 8 going to bed late

Learning & living, taking & giving

Friday will come with tearful goodbyes

No more sharing a laavo with 1 million flies

Geoffs uncanny resemblance of Christopher Plummer

Just one more memory or a Norwegian summer

STOKKEVÅGEN

ONE ROCKY ISLAND

ONE LITTLE EGLE

ONE UNCLE GEOFFREY

ONE HORNY HEIKI

ONE HARRY KARI

ONE SCREAMING TINA

ONE HONKING VIV

ONE DIRTY HALVOR

ONE MILLION MIDGES

ONE SUPPA DUPPA

ONE SINGING SHANNON

ONE FUNKY JAANUS

ONE HANDED SPANIARD

ONE PHILLIP BERRY

ONE WILD ROGER

ONE FRIENDLY JURGA

THOUSANDS OF JELLYFISH

ONE COOKING JANA

ONE ARSELESS EIVIND

ONE TALKING PATRICK

THREE LOVELY LIISES

ONE CRAZY FRENCHMAN

ONE MARRIED COUPLE

THREE STINKING TOILETS

THIS IS THE ENDING

ONE CASANOVA
Lawrence’s song from Norway to the tune of MyWay
And now the end is near and so we stay the f inal evening

My friends - I'll pack my case - You'll see my face of showers(England)

dreaming

To think we did all that  - and may I say

Not in a sure way - But what can you expect 

for this is Norway

Now beers I've had a few - but then again 

too few to mention

You all speak English fine - 'bout bl**dy time

Now pay attention

Before I leave this place. I want to stop 

stand in the doorway

and look across the bay 

for this is Norway

Yes there were times for sure you knew

When I planned to escape in Eivinds Canoe

Hygiene I lacked - I nearly cracked

But through it all - I never slacked 

The midges bite - I smell of shite

In f****ing Norway

Now friends I'll say farewell 

Oh what the hell, I'm gonna miss you

and if I begin to cry. I hope that you'll 

pass me a tissue

I'll wish you all the best - In love and life

As you make your way

But remember just who you met

One year in Norway

Happy singing!!!
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